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PERSONNEL ORGANIZATION 

KEY STAFF MEMBERS - HEADQUARTERS. ÜS SOUTHERN COMMAND 


COHHANDER IN CHIEF 

Lleutenant Señera] Dennis P. McAulIffe, USA, 1 August 1975 
05 W CQWAND jft J M CHIE F 

Hajor Senerai ¡íobert B. Tanguy, USAF, 5 Aprtl 1977 


CHIEF OF STAFF 



DEPUTY CHIEF OF STAFF 



DEPUTY CHIEF OF STAFF 


OIRECTOR OF RESOURCE MANAGEKEN' 


OIRECTOR OF INTi 


DIRECTOR OF OPERATIONS 

, Bilí 


28 Septetrter 1976 [ f 


31 Deconber 1975 
May 1978 

TTEE AFFAIRS 
3 October 1977 


30 August 1976 


27 July 1976 


22 June 1976 


DIRECTOR OF LATIN AMERICAN HILITARY AFFAIRS 

I- l 7 Fetiruary 1976 


DIRECTOR OF COWA.ND COWUNiCATIONS - ELECTRONICS 
I [ 5^ August 1977 


C0H1AND CHAPLAIN 



co*mand surgeon 
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ID PROVOST MARSHAL 


17 Decetnber 1976 
August 1978 


15 February 1977 


14 June 1977 
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SPE CIAl ASSISTANT FQR LEGAL AFFAIRS 


• b :-i ^ 


18 Ouly 1975 
27 June 1978 


SPECIAL ASSISTANT FQR PUBLIC AFFAIRS 
- 1 * 1 , r ,. | flTJune 1976 

COMMANO INSPECTOR GENERAL 

[ l:< 6! | 28 September 1976 


US SOUTHERN COMMAND COMPONENT COWANDS 

COWANDER. 1930 INFANTRY BRIGADE (CANAL ZONE) 

Brigadier General Richard Wm. Anson, USA, 25 June 1977 

COMHANDING OFPICER, US NAVAL STATION PANAMA CANAL 

I i . " | I JUly 1977 | Na FOIA 5 U.S.C. § 552 (b)(6) 

COWANDER. USAF SOUTHERN AIR DIVISION 

Major General Robert B. Tanguy» USAF, 5 April 1977 
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TASKS AND MISSIONS 


AREA OF RESPONSIblLITY. The Cormiander 
ISCIHC5ÜT 


in Chief, US Southern Command 
military activities in CENTRAL 


& 

/(USCINCSO) is responsible for alT normal US 

and SOUTH AMERICA (except MEXICO) other than air defense and protection of 
sea Unes of Communications. For security assistance and Service mission 
tralning only, the USCINCSO area of responsibility is expanded to inelude 

MISSIONS . The primary mission of the US Southern Coronand (USSOUTHCOM) 
is defense of' the PANAMA CANAL . end CANAL ' ¿ONE . Other USSOUTHCOM missions 
are to plan for and execute contingency operations within the assigned area 
of responsibility as directed, to inelude disaster relief, search and res- 
cue, evacuation of US noncombatants, and combined operations with other sig 
natories of the Rio Pact. USCINCSO also acts as the sénior US military rep 
resentative in LATIN AMERICA and administers the military aspeets of the Se 
curity Assistance Program. 27 


1 / 

DOD Directive 5132.3, as amended, and SM-365-75, Unlfied Command Plan. 

y 

JCS Pub 2, Unified Actlon Armed Forces; Joint Strategic Capabillties 
Plan, FY 1979; and DOD Directive 5132.3, OPCIT. 
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MAJOR CQNTINGENCY PLANS 


ÜSCINCSO CQNPlAN 6100 - Evaeuation of Noncombatan ts ard Disaster Re- 
<ief . Major revisión was begún in October to expand thTTconcept plan to 
cover all contingency operations by US military torces in lATIN AMERICA 
other than defense of the PANAMA CANAL, and to incorpórate changes as a 
result of treaty implementation. Revisión and coordination among subor- 
dinate and supporting commands are expected to be complete in April 1979, 
at which time the plan wi11 be submitted to the JCS for approval. U5CINCS0 
CONPLAN 6100, April 1974, with Change 2, March 1976, will remain in effect 
until JCS approval of the revised plan or 1 October 1979, whichever occurs 
1ater, 

tyf ÜSCINCSO OPLAN 6500 - Def ense of the PANAMA CANAL and CANAL ¿ONE . 

Major revisions to Appendix _, l~ Annex - A 'CTPFTSL')'were completed and pub- 
lished in March. A revised Appendix 5, Annex C (UW) was publlshed in 
July and approved by the JCS in Deceriber. Since the US retains primary 
responsibility for canal defense under the treaty, and n>u$t be prepared 
to protect the canal's vital installations and US Uves and property, 
unilaterally if necessary, the plan will be revised to incorpórate the 
changed JSCP tasking and treaty-driven modlfications. A coordinating 
draft, to inelude TPFDD, will be submitted to subordínate and supporting 
coftmands for comment by July 1979. 

J f ÜSCINCSO CONPLA N 6700 - Combined Defense of the PANAMA CA NAL. This 
an provides the conceptual basis upon which military commanders of both 
ub and Panamanian forces will prepare their orders for combined defense of 
the PANAMA CANAL. It was forwarded to the JCS for approval in March, and 
approved, with JCS revisions, for use in negotiations and bilateral plan- 
ning in July. However, formal authoríty to release to PANAMA Information 
classified at the level of the plan has not yet been delegated to ÜSCINCSO. 
Detailed negotiations and bilateral planning must await this authorizatlon, 

«f JTF OSPRLY CONPLA N 6600 - Unconventional Warfare and Spec ia1 Op erations 
vto Suppórt Defense oT the PA NAMA CANAL and CANAL 20NE . ~TKis supporting plan 
was approved by ÜSCINCSO and published in October. 
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SECURITY ASSISTANCE PROGRAM 

jfá General . Des pite a qrowing apprecíation for the potential strategic 
valué of LATIN AMERICA to the US, regional security assistance relation- 
ships continued to deteriórate during 1978. The Humphrey Kennedy Amend- 
ment went into effect on 30 September, cutting ARGENTINA off from all mll- 
itary assistance, and all SA program funds for NICARAGUA and PARAGUAY were 
deleted by subsequent Congressional action. Thus, these nations joined 
3RAZIL, CHILE, EL SALVADOR, URUGUAY and GUATEMALA on the list of nations 
who have declined or been restricted to soine extent from US security as¬ 
sistance programs. As a result of these actions and US conventional aras 
transfer restraint policies, regional program levels have reached their 
lowest point in recent years, while third-country sales to LATAM nations 
have musbroomed. On the brighter si de, FMS cash sales i ocreased somewhat, 
reflecting a greater self-sufficiency on the part of sonie LATAM countries, 
and single-Une fundíng was secured for the Canal Zone Military Schools 
(CZMS). 



Regional Qbjectives . 


The LATAM regional objectives are as follows: 


- Preserve a predominance of independent, self-sustaini nq LATAM coun- 
tries favorably disposed to tne US. 


- Maintain a strong and cooperative inter-American systeni wi th em- 
phasis on an effective collective security function. 


- Maintain protection of the PANAMA CANAL. 


- Preelude the growth of military influence by the SOVIET UNION and 
other opponent countries. 

- Maintain the US as the primary foreign nilitary influence. 

- Maintain and enhance cooperative relations with the LATAM Armed 
Forces. 


- Assist in developing and maintaining necessary military capabilitíes 
to provi de for internal security and to counteract externally-supported sub- 
versive activities. 

(U) 1978 Securi 1y Assistance Legislation . The International Security As- 

sistance Act of fy/fe was s igned Into law on 26 September 1978. The total 
number of military overseas management personnel was reduced to 790 (from 
865), and LATIN AMERICA was subsequently allocated 92. Eight additional 
defense attaches worldwide were authorized to perfora security assistance 
management functions should it be deemed necessary. Though NICARAGUA and 
PARAGUAY were not excluded from proqrams by ñame, funds for those two na¬ 
tions were cut from the authorizations enacted. All previous legislative 
country restrictions remained in effect. The Appropriations Bill signed 
on 18 October 1978 included a provisión that any country more than one 
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year in arrears on payments to the US6 for loans made by AID or for FMS 
direct or guaranteed credits, would be ineligible for FY 79 IMET or FMS 
credits until the déficit was cleared or the loan renegotiated. This pro 
visión could have repercussions for those nations who have had recent ar- 
rearage problems, such as the üOMINICAN PEPUBLIC, PANAMA and COLOMBIA. 


(U) FMS. A 
bel w: 

recap of the FY 

CREDIT 

78 FMS Credit Program 

FMS SUMMARY 
($M) 

for LATAM is 

COUNTRY 

PROGRAM 

AGREEMENTS 

DELIVEI 

Argentina 

— 

5.3 

11.0 

üolivia 

- 

- 

.1 

drazil 

• 

16.5 

8.3 

Chile 

- 

- 

12.0 

Colombia 

51.0 

7.7 

1.9 

Costa Rica 

- 

• 

.1 

Uom Rep 

1.0 

- 

.1 

Ecuador 

10.ü 

28.3 

7.8 

El Salvador 

• 

♦ 

.6 

Guatemala 

- 

2.7 

2.4 

Haiti 

.5 

- 

.3 

Honduras 

2.5 

.9 

.5 

Jamaica 

- 

* 

.1 

México 

- 

2.0 

.5 

Nicaragua 

- 

* 

.8 

Panama 

- 

.1 

.2 

Paraguay 

- 

* 

.1 

Perú 

8.0 

13.1 

13.9 

Uruguay 

- 

.1 

1.2 

Venezuela 

- 

4.1 

4.5 

Total: 

73.0 

80.8 

66.4 


*Less than *50,000, 
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The large amount ($51.OH) programmed for COLOMBIA is misleading because 
it ineludes an allowance for the FY 77 program that had to be cancelled 
because the agreement was not signed in time. The $14.OM that originally 
was programmed for BOLIVIA was not approved because of political instabil- 
ity surrounding the August elections. The DOMINICAN REPUBLIC and PANAMA 
declined an offer for $1.0M each because of economic uncertainties, and 
these amounts were reprogrammed for COLOMBIA. The S2.5M originally pro- 
grammed for NICARAGUA was withdrawn because of political instabllity and 
human rights considerations. This amount was also reprogrammed for 
COLOMBIA. 

(U) Training . Twelve LATAM nations participated in the 1978 IMET pro¬ 
gram, enrolling students in CANAL ZONE and CONUS training courses and 
schools. GUATEMALA, which had earlier declined any aid or sale of mili- 
tary equipment, '-.ad a change of heart and is now being considered with 
a requested dollar line of $250,000 for FY 80 IMET. A joint State/Defense 
team reviewed the funding problems of the three CZMS: Inter-American Air 
Forces Academy (IAAFA), Small Craft Instruction and ~echnical Team (SCIATT), 
and the United States Army School of the Americas (USARSA). The team had 
two options: to resol ve the funding problems or to cióse the schools. The 
team was favorably impressed by the operation of the schools, and recom- 
mended that the fenced-funds concept be continued through FY 78. For FY 79, 
the team recommended that the operation of the schools be covered by a 
single-line Ítem in the Security Assistance Congressional Presentation Docu- 
ment (CPD) for fixed cost.s, and a course tuition charge covering variable 
costs. These reconiriendations, approved by the Under Secretary of State for 
Security Assistance on 31 May 78, will insure continuation of this valuable 
contribution toward maintaining a favorable US-Latin American relationship. 

Congress appears intent on limiting US involvement in security assistance, 
as evidenced by the reduction of IMET funding worldwide. The effect on the 
LATAM región has been to alter country training priorities. Some countries 
have reduced inputs to high cost CONUS courses in order to preserve lower 
cost technical courses. Others have acceleratcd self-sufficiency in tech- 
nical training in order to preserve professional management courses. The 
net result is a reduction in IMET funds available to support CZMS. 

The ratification of the PANAMA CANAL Treaty has brought the funding prob- 
lem to a head. Effective 1 October 1979, when the treaty goes into ef¬ 
fect, FT GULICK, the present location of USARSA, will become an area of 
joint military coordination. The treaty further provides that the future 
of USARSA will be jointly decided between the US and PANAMA within five 
years after treaty implementation (1984). 
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IAAFA and SCIATT could continué to opérate unaffected until the year 2000 
because they are located on military installations that will remain under 
US control during the duration of the treaty. However, they will be un- 
doubtedly affected by USARSA funding decisions. PANAMA will want to play 
a larger role in operating the Schools in the treaty period, especially 
in the case of USARSA. Although BG Torrijos had displayed various degrees 
of enthusiasm over the continuation of USARSA, he realizes the International 
prestige that could accrue if PANAMA could claim some of the credit for 
operating a hlgh-quality, mui ti-nati onal military school. Kowever, PANAMA 
cannot afford to finance the school, and the US is reluctant to relinguish 
control v/hlie paying the bilis. 

The Guest Instructor Program at the CZMS continued as a controversia! is- 
sue due to the participaron of instructors from countries with human 
rights difficulties. At the end of the year, policy guidance permitted 
these individuáis to complete their tours, hut prohibited new instructors 
frorn any country with these problems. Guest instructors participating 
at CZMS during 1978 were as follows: USARSA, 18 officers and 9 enlisted; 
IAAFA, 2 officers and 4 enlisted; SCIATT, none. 

USARSA provided the majority of training for LATAM students, qraduating 
897 officers, cadets and enlisted personnel. NICARAGUA was the principal 
user, with 259 trainees. GCLIVIA, C0L0M3IA and ECUADOR also sent large 
contingents. 

IAAFA graduated 723 officers, cadets and enlisted personnel. ECUADOR con¬ 
tinúes to be the heaviest user of IAAFA, with 390 trainees, or over half 
the total ennollment. PERU and HONDURAS were the next largest users. 

SCIATT graduated 65 officers and enlisted personnel. The DOMINICA!') RE- 
PUBLIC was the largest user of SCIATT, with 28 graduates. 


UNCLASSIFIED 


SC 017 











unclassified 


Page determined to be Unclassified 
Revíewed SOUTHCOMFO A Office 
IAWE013526, Section3.5 
Date: Oct 17 , 201 8 


TRAINING ACCOMPLISHMENTS BY COUNTRY 
(STUDENTS TRAINED) 


COUNTRY 

CZMS 

CONUS 

TOTAL 

Bolivia 

190 

39 

229 

Co 1 ombi a 

219 

41 

260 

Dom Rep 

63 

30 

93 

Ecuador 

345 

61 

406 

Haiti 

0 

21 

21 

Honduras 

218 

4 

222 

México 

7 

32 

39 

Nicaragua 

302 

7 

309 

Panama 

88 

10 

93 

Paraguay 

82 

62 

144 

Perú 

93 

58 

151 

Venezuela 

56* 

31* 

87 

Total: 

1,663 

396 

2,059 

*Includes 38 Total 

FMS. 




(U) IMET Study . íhis study provided for thc Secretary of Defense Infor¬ 
mation on (1) a priority ranking of IíIET training objectives for each 
country for FY 79 and FY 80; (2) consideration of type training that 
would be most beneficial to each country; (3) the effects of reduced MAAG 
staffing on country-level program management; (4) the relative valué of 
mobile training teams (MTTs), and (5) the feasibility of reducing the per- 
centage of IMET spent on travel and living allowances. The USSOUTHCOM re- 
view indicated that the US should pursue a program which will promote a 
better understanding of the US, including its people, political System 
and other institutions, promoting effective and mutually beneficial re- 
lations and supporting the attainment of US foreign policy goals and 
objectives. Specific training objectives can be prioritized by the US 
Military Groups and provide the greatest support toward attaining US goals 
and objectives. IMET accomplishes a highly useful and forceful purpose, 
the result of which is achievement of US foreign policy goals and ob¬ 
jectives through the meaningful by-product of hemispheric solidarity. 

CZMS make a significant contribution toward achievement of these goals 
and objectives, but it must be preceded by the Ímpetus of host country 
use of IMET authorized funds. This in tum calis for sufficient coun¬ 
try level authorized funds to assure continuation and utilization of 
the IMET program, whether for CONUS, MTT or Canal Zone military schoollng. 


UNCLASSIFIED 


SC 018 



















UNCLASSIFIED 


THIS PAGE IS INTENTIONALLY LEFT BLANK AND UNNUMBERED 


Page determ ined to be Unclassífied 
Reviewed SOUTHCOM FOIA Office 
IAW E013526, Section3.5 
Date: Octi 7 , 20 i 8 


UNCLASSIFIED 







ftftnrihniTiAi 

'Vv"HULI1 i ihl 

{This Page ts UNCLASSÍFIED) 


Pagedetermined tobe Une las sified 
Revtewed SOUTHCOM Fa A Office 
IAWE0 13525, Sed ion 3.5 
Date: Oe(i7,20iB 


(U) Joint Pronram Assessment M emorándum (JPAM) . An examination of 1977 
and 1978 security assistance reportiwT requirements revealed considerable 
redundaney and overlap. lo elimínate redundaney, strengthen estimates, 
allow field participaron in the zero base budgeting process, and econ- 
omize on reporting, State and Defense arreed in FY 79 to revise and con¬ 
sol i date field reportino requirements. 

Beginning in FY 79, there were only two scheduled security assistance re- 
ports: (a) an annual integrated assessment of security assistance sub¬ 
mi tted on 1 May and (b) an annual 15 Oecember subnisslon for the CPD. 

The 1 May report replaced sepárate country team submissions for the MSAP 
and JPAM. The projections contained in this planning document reflected 
the best estímate of potential requirements throughout the planning period. 

(U) MILGP Commanders 1 Conference, 1978. LtGen D. P. McAuliffe, Commander 
in Chief, USSOl/THCOM, hostod the 1978 MILGP Commanders 1 Conference duríng 
the week of 13-17 February. NILGP Commanders from se venteen l.atin American 
countries, plus UAOs from MEXICO and HAITI took part in the conference, 
along with military and ci vi lian officiáis from WASHINGTON, H.C. and US- 
SOUTHCOM. 

A wide range of subjeets ú.portant to the operations and responsibiliti es 
of the seventeen l’lLGPs in LATIN AMERICA were discussed. 

Principal speakers were: 1 ^ I Deputy Assistant Secretary 

of State for Latín American Affairs, Department of State, who discussed US 
Foreign Policy Toward LATIN AMERICA; | .t-i.Fi 1 Director of Pp- 

erations, Defense Security Assistance Agency, who spoke about Security As¬ 
sistance Trends; RADK Gordon J. Schuller, USN, Director of Inter-American 
iíeqion, ISA, who a dd ressed The Future of Security Assistance and i ts Role 
in LATIN ,AMERICA; and LtGen Arnold ilraswell. Director . J-S, JCS, who sp oke 
about US National Security Issues and LATIN AMERICA. 1 "tus: J 

beputy Chief of Mission, PANAMA, briefed the conferees on the PAN,AMA CANAL 
Treati es, 

FOIA 5 U.S.CI. § 552 (b)(fi) 
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JGIüT COMBINED CXERCISES AMD ACTIV1TIES 



LATIN Af€RICA REGI0 .\Al. JOINT/C0M8INED EXERCÍSES AHD ACTIVITIES {U;: 

lA- -- 

y&f HALCON VISTA XIII - COLOMBIA . This exercise, a jo. nt/coniGi netJ Coastal 
■¿stirveillance/intercept exercise was scheduled for ID-24 June 197E. The Co- 
lombian liavy, Marine Corps and Air Forcé were Lo particípate along with cer- 
tain Colombian paranilitary organizations such as customs and law enforce- 
r,¡ent agencies, civil defense units and thc Civil Air Patrol. A planning 
conference was hel d 28-23 ’’arch in CARTAGENA and GS stipport requirements 
were identified. Participation by two USNR P-3 patrol aircraft was requested 
by USCINCSO and a pp reved by CNO. Arrangements were completed for Communica¬ 
tions equipment and iechnicians from the 1978th Communications Group to sup- 
port the exercise. On 23 May, the Colombian Navy officially notified USCINC- 
SO that the operation would have to be cancelIed since a recent unproorammed 
high priority operation {anti-drug smuggling campa ign) had depleted their op- 
erating funds for HALCON VISTA and rema i ni ng exercise fuñas were being di* 
rected toward UMITAS XIX. 

HALCON VISTA XIII - VENEZUELA . This exercise was eonducted 11-17 Sep¬ 
tenio er ”v£ í'OU E LA, with 1 i mi te d US support, to refine surveil lance/i nter¬ 
cept procedures and coordination of joint and combined forces employinq 
effective Communications techniques. VENEZUELA fiad not partidpated ir 
this exercise series since 1975. The exercise concept involved infiltra- 
don of aggressor personrel fron the sea by submarine, with patrol boat 
support, to attack a selected target airficld. Friendly ground, naval 
and air forces, including threa USNR P-3 aircraft, with crews and ground 
support elements, attempted to detect and i ntercept the infiltrating forcé. 
USNILGP VENEZUELA assisted in all phases of the exercise, USSOUTHCOM rep¬ 
resenta ti ves participated in the planning conferences and provided essen- 
tial Communications support and an observer during the actual conduct of 
the exercise. Despite the aggressor success in penetrating the screening 
forces, the exercise was an unqualified success in terms of the training 
valué derived and the good will achieved. 

VC/ 

UMITAS XIX . UMITAS XIX was a CINGLAN! sponsorcd, four and one half 
/month clockwTs'e circumnavigation of SOUTH AMERICA consis ti ng of combined 
underway operations and in-port professional and representational activi- 
ties. The US Navy Task Group operated with the navies of BRAZIL, CHILE, 
COLOMBIA, ECUADOR, PERU, URUGUAY and VENEZUELA, and eonducted exercises 
with the TRINIDAD and TOBAGQ Coast Guard and the Poyal Netherlands Navy. 

The nature and complexity of training operations were tailored to the 
capabilities and desires of thc participants. Kajor disappointments of 
the deployment were the last minute cancellation of participation in 
PHASE TWO by the Srazilian Air Forcé, the withdrawal of ARGENTINA for ( 
the second consecutive year, and CHILE'S early termination of the bilat¬ 
eral phase and cancellation of their participation in the planned tri- 
lateral phase with PERU. Ctherwise, lINITAS XIX continued the trend of 
more intensive operations at sea and increased professional exchanges 
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in port. During UNITAS XIX, it was reaffirmed that the navies of 3RAZIL, 
CHILE, and PERU are sti 11 capable of augmenting the US in sea control 
missions in the SOUTH ATLANTIC and SOUTH PACIFIC. The Ecuadorian .\avy 
is steadily improving and should be able to expand their existing Coastal 
defense capability to provi de an adequate defense of the seaward approaches 
to GUAYAQUIL. The navies of COLOMBIA, VENEZUELA, and URUGUAY are not ca¬ 
pable of integrating in any appreciable strenath with US forces in slgni- 
ficant joint at-sea operations. lievertheless, all these countries pos- 
sess ports, anchorages, airfields and support facilities which would be 
ipyaluable to the US under a wide range of circumstances. 

CONDECA/COPECOPECA . The Central American Defense Council (CONDECA) 
ind its Penmanent Commission (C0PEC00ECA) did not carry out any sígnificant 
regional activities during 197b. The continuing border problem between EL 
SALVADOR and HONDURAS, the breaking of diplomatic relations between PANAMA 
and GUATEMALA over statements made by General Torrijos supporting Belizean 
independence, the rift between COSTA RICA and NICARAGUA, and US Congres- 
sional action to reduce or elimínate security assistance programs to sev- 
eral member countries mitigated against meaningful gains in Central Amer¬ 
ican unity. In May 1978, MG Otto Spiegeler Norieqa, Minister of Defense 
of GUATEMALA and President of CONDECA, advised USCINCSO by letter that, in 
view of United States cancellation of assistance for foreign training exer- 
cises, working relationships between USSOUTHCOM and COPECODECA were sus¬ 
pended. Although an apparent agreement was reached to reestablish working 
relationships during a USCINCSO visit to GUATEMALA in November 1978, at 
years end USSOUTHCOM efforts to arrange a liaison visit to COPECODECA were 

J uccessful. 

US/PANAMA GN COMüINED TRAINING . Large scale combined training exercises 
.-..Ji the óN have not yet material ized for a variety of reasons. However, 

1978 did brlng an increase in small scale combined activities. These 1n- 
cluded maintenance, Communications, law enforcement and small arms training 
as well as weapons and athletic competition. During the last quarter, coor- 
dination between the GN and the 193d Infantry Brigade (CZ) increased sig- 
nificantly regarding the conduct of conventional battalion-level ARTEPs 
at RIO HATO, a GH-owned training area, and GN participation in the ex¬ 
ercises. 




US UNILATERAL TRAINING AND COMMAND POST EXERCISES 




BLUE HORIZON - No-Notice Reaction Tests . The 193d Infantry Brigade 

/(CZ) conducted 55 Operational fteadíness Exercises (ORE) of squad to com- 

pany size during 1978. These exercises tested the abilities and reaction 

times of ground defense elements to secure one or more of the 49 vital in- 

stallations identified in USCINCSO 0PLAI4 6500. 
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m ELITE TROOPER 76/FUNNEL WATCH II . ELITE TROOPER, a JCS sponsored com- 
/íand post exercise (CPX), was conducted 3-8 April 1978. Simultaneously, 
FUNNEL WATCH II, a USSOUTHCOM sponsored CPX, was conducted as an Integral 
part of the JCS exercise. The purpose of these exercises was to test re- 
actlons, plans, procedures and the inter-play between Headquarters, US¬ 
SOUTHCOM, JCS and the Service component headquarters ir the USSOUTHCOM 
area of responsibility. These exercises provided a valuable opportunity 
for participating agencies to exercise support for USCINCSO CONPLAN 6100 
i£ an evacuation scenario. 

NIFTY NUGGET 78/KL0NG TRANSIT I. NIFTY NUGGET 78, a 
'CPX was conducted lü-30‘fictober 197&. KLONG TRANSIT I, a 
sored CPX was conducted 16-19 October 1978 as an integral 
exercise. The JCS exercise was designed to test military Service and 
joint plans and procedures for mobilization and deployment. The KLONG 
TRANSIT I scenario was integrated into the overall JCS exercise with the 
purpose of requiring augmentation forces for the exercise of the canal, 
üuring the period 16-19 October 1978, Headquarters, USSOUTHCOM and its 
components participated in both exercises with full Crisis Action Teams. 
Participation was reduced for the remainder of NIFTY NUGGET. 


JCS sponsored 
USSOUTHCOM spon- 
part of the JCS 


U 


BLACK FURV I . This exercise was a JCS-coordinated, USCINCSO-sponsored, 
3oint Field Training Exercise to test contingency plans for CONUS augmenta¬ 
tion. It was to be the first augmentation exercise conducted in the CANAL 
ZONE in four years. The scenario portrayed a guerrilla threat to the RE- 
PUÜLIC OF PANAMA and the CANAL ZONE, with substantial support from a hos- 
tile world/regional power. Augmentation forces were to be one Infantry 
Battalion (Air Assault), one Assault Helicopter Company, one Air Cavalry 
Troop (-), one Attack Fighter Element, and one Forward Air Control Party. 

By March 1978, it became evident that the sensitive political atmosphere 
growing out of the Senate debate on ratification of the PANAMA CANAL Trea- 
ties would not permit conduct of the exercise as schedule. After cónsul- 
tation with the US Ambassador, USCINCSO cancelled the exercise and a CPX 
vus conducted in its place. 

KIOWA TRAIL 79 . This JCS directed, USSOUTHCOM-sponsored, small scale, 
Qoint unconventional warfare (UW) exercise was conducted from 15 November 
to 2 December. The unilateral, low-visibility exercise, employing UW and 
special operations (SO) forces of USSOUTHCOM, Atlantic Command (LÁNTCOM) 
and Readiness Coinnand (REDCOM), was the first such exercise to be conducted 
in the CANAL ZONE. The primary purpose of the exercise was to examine and 
evalúate the val i dity of concepts and procedures for the employment of UW 
forces in the defense of the PANAMA CANAL. The exercise results validated 
these concepts. 
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SEARCH AND RESCUE (SAR) 

(U) Durlng 1978, the USSOUTHCOM agent for SAR operations, the US Air Forcé 
Southern Air División (USAFSO), processed 103 SAR incidents, of which 38 
developed into SAR missions. A total of 29 scarch missions were undertaken. 
Twenty-three search missions involved the location/recovery of surface ves- 
seis and thelr crews; one invoived searching for a drowned aircraft; one 
involved four children stranded on VENADO ISLAND; one mission included 32 
sorties in search of victims of flooding in COSTA RICA; one mission was to 
search for a Swiss Scientist in COSTA RICA; one was conducted for a drown- 
ing victim near VENADO BCACH; and one mission involved the rescue of two 
men adrift in a raft. Nine MEDEVAC missions were flown. A total of 19 
lives were saved as a direct result of US rescue efforts in the USCINCSO 
area of responslbility in 1978. Ninety-nine other persons were assisted. 
Eighty-nlne sorties were flown to support the SAR effort, for a total of 
264.6 flying hours. 
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D ISASTER RELIEF 

(U) During 1978, tne United States Southern Command responded to seven 
requests for assistarice as a result of natural or man-made disasters. In 
addi tion, USSOUTHCOM monitored the assistance rendered by other US agencies 
to three more calis for disaster assistance. 

(U) ZAIR E. USSOUTHCOM was requested on 17 July 1978 by the US Department 
of State to ship 796 human remains oouches held in the USAID/OFDA disaster 
relief stockpile to L.U8LM3ASHI, ZAIRE. Pouches were prepared for shipment 
and dispatche, from TOCUMEN INTERNATIONAL AIRPORT, PANAMA on 24 July 1978 
via comercial airolane. The shipment was delayeo enrcute and arrived in 
LUBUMBASHI on 17 August 1978. 

tu) BELIZE . On 20 September 1978 Hurricane Greta struck the Central Ameri¬ 
can couritries of BELIZE and HONDURAS. The Joint Chiefs of Staff (JCS) 
tasked USSOUTHCOM to provide disaster relief assistance to BELIZE. Two 
C-130 flights were dispatched from HOWARD AFE with disaster relief suppli,es, 
a three-man assistance team from the 193d Infantry Brigace and food and 
medicines from the CANAL ZONE and HONDURAS. The tnree-man team provideti 
technical assistance and instructions to citizens of STANN CREEK, BELIZE 
on the opera ti on of twn AID IB KW generators r'iown from the CANAL ZONE. 

The team remained in BELIZE until 27 September 1978. None of the AID 
supplies and equipment was returned. 

(U) HONDURA S. As a result of Hurricane Greta, the USSOUTHCOM provided 
considerable* assistance to HONDURAS. JCS tasked this headquarters to 
provide a Disaster Area Survey Team (DAST) and supplies and equipment 
from both US Army assets and the AID Disaster Relief Stockpile. A 
thirteen-man DAST made up of soldiers from 3d Battalion, 7th Special 
Forces Group (Abn) and airmen from the 24th Compos i te Wíng arrived at 
PUERTO LIMPERA, HONDURAS on 24 September 1978. A cota! of eignt C-130 
sorties were f1own during the oisaster relief operation. In addition 
to tne DAST, one water purification unit, two generators, five water 
pumps, 2,000 cois, 3,000 sheets, 500 tents, 200 water cans and water 
purification Chemicals and laolets were flown to HONDURAS. Al 1 DAST 
personnel were returned to the CANAL ZONL by 5 October 1978. All 
equipment, except for the water purification unit, two generators and 
two water cans, was donated to HONDURAS. 

tu) COSTA RICA . The Costa Rican Government requested disaster relief as¬ 
sistance through the US Office oí Defense Cocperation located in SAN JOSE. 
Heavy rains in the Southern portion of the ccuntry created flooding and 
isolated numerous small villages in the area. Fifteen personnel from the 
24th Composite Wing departed for COSTA RICA on 24 October 197i. with two 
US Air Forcé helicopters and one air control aircraft to assist in search 
and rescue operations. All personnel and equipment were returned to the 
CANAL ZONE by 28 October 1978. 
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(U) CHILE . On 6 October 1978, a US Navy C-118 aircraft attached to the 
UNITAS XIX Task Forcé crashed in the vicinity of SANTIAGO, CHILE. Six- 
teen passengers, all US Navy personnel, were killed. USSOUTHCOM was 
tasked to assist the USMILGP CHILL in moving the remains from CHILE U) 

CONOS. A three-man assistance team made up of personnel from HQ, US- 
SOUTHCOM and the 193d Infantry Brigade daparted on 6 October 1978 aboard 
a C-130 aircraft. They returned on tí October with the remains, whicn 
were Immediately transferred to a C-141 aircraft bound for DOVER AF8, 
DELAWARE. On 15 October, additional remains and personal effects were 
discovered at the crash site. A Navy P-3 aircraft supporting UNITAS XIX 
flew the additional remains to HOWARD AFB on 18 October. Remains were 
forwarded to DOVER AFB aboard an Air Forcé C-141 aircraft. 

(U) NICARAGUA . Internal civil strife and the disruption of public Utilities 
caused the International Conmittee of the Red Cross (ICRC) to request assis¬ 
tance from the US State Department. SECSTATE responded to the request ar.d 
directed that six generators located in the AID/OFDA Disaster Relief stock- 
pile in PANAMA be prepared for permanent transfer to NICARAGUA. The 193d 
Infantry Brigade prepared the equipment for shipment and issued all Ítems 
on 24 November to representatives of the ICRC. Items were moved aboard ICRC- 
provided motor transpon. 

(U) PARAGUAY . American Embassy, ASUNCION requested medical assistance from 
USSOUTHCOM. One huntíred ur.its of measle vaccine and 300 units of polio vac- 
cine were required to assist ir. a civilian innoculation program. US Army 
Medical Department Activity, CANA'. ZONE provided the vaccine, prepared it 
for shipment and delivered it to HOWARD AFB. The vaccines were flown to 
PARAGUAY aboard a US Air Forcé C-141 aircraft on 27 December 1978. 

Three other disasters were monitored by USSOUTHCOM. During May 1978, in 
GEORGETOWN, GUYANA, a severe electrical power crisis, because of generator 
failures, required US technical assistance. Assistance was provided by 
US Army personnel from FT 8ELVCIR, VIRGINIA. USSOUTHCOM was prepared to 
furnish logistic support if requested. During April 1978, severe flooding 
occurred in eastern PERU. The US Ambassador declared a disaster; however, 
no requirement for outsice country assistance was necessary. During April 
and May 1978, USSOUTHCOM v»as alerted by the State Department to the pos- 
sibility of providing olankets and shelters from the USAID/OFDA stockpile 
to LEBANON. As a result of the civil war, temporary shelters were required 
by the local populace. Assistance was rendered from AID shelters in LEGHORN, 
ITALY and CONUS. No assistance from USSOUTHCOM was necessary. 
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PREPARATICil FQR IHPLEHENTATIOH OF THE PANAMA CANAL TREATY 

(U) burir.g the first quarter of 1978, USSOLiT.!C0?: planning for implementa- 
tion of the PANAMA CAMAL Treaty proceeded siimiltaneously with the Senate 
debates on the treaties. The numerous unilateral and bilateral require- 
ments delegsted to tl'-e US Forces in the treaty clocuments were grouped into 
major functional areas. Jnder the supervisión of the Office of the üeputy 
Chief of Staff for Joint Corrími ttee Affairs (DCS/JCA), planning responsibll- 
ities were delegated to the components and various staff agencies in US- 
SOlfTHCÚM. Although the GOP was not invited to particípate in bilateral 
planning at tur, time, the functional groups prepared and coordinated the 
US positions which would guide the MSSOUTHCOM team in Joint Comrnittee pro- 
ceedings. í-íuch of the planning effort. at that time was devoted to refining 
previous treaty related cost estimates, including unit relocation construc- 
tion figures, so that tne Services' budgetary and staffing processes could 
be completed. Concurrent planning by the Panama Canal Company/Canal Zone 
Government (PCC/CZG) contributed to the refinement of costs associated with 
the assumption of functions fomwrly performed by thcsc organizations. These 
PCC/CZG associated estímales included costs of construction already pro¬ 
gramad jy the CZG, most significantly for tito hospitals and schools, with 
expendí tures distributed over the first five years of the treaty’s life. 
Special care was takcn throughout this period not to i ni ti ate any actions 
which would pre-judge the outcome of the Senate debates. 

(U) The Senate ratified the Treaty concerní ng the perr.ianent neutral i ty 
and operations of the PANAMA CANAL or, 16 March 1978. The PANAMA CANAL 
Treaty was ratified on 18 April 1978. In spite of the favorable votes, 
USSOUTHCOK was still constrained in implementation preparations by the 
requi reinent thaL Congress appropriate funds to effect the chenges man- 
dated by the Treaty and implementing agreements. This financial con- 
straint continuad throughout 1978, with the excéptico that 510.9 mil- 
lion in Secretary of Defense contingency funds was released in early 
.November for essential construction that had to occur during the 1978- 
79 dry season, if An.iy elements were to aceomplish the necessary re- 
locations by 1 October 1979, the date of the Treaty's entry into forcé. 

(U) The highlight of the second quarter was President Carter's visit 
to PANAMA for the Symbol ic exchange of the Instruments of Ratificatión 
on 16 June 1978. During this period, planning was initlated to coordí¬ 
nate command relationships with the Service components and other US 
Defense organizations in PANAMA, and to develop procedures necessary to 
interface with Panamanian and other US Government agencies in planning 
for and implementing the Treaty. In late June, a USSOUTHCGM team briefed 
members of the Joint Staff, the Operations Deputies (OPS DEPS) and others 
on the progress of that planning, and submitted a written .plan outlining 
the structure of the coordination mechanism. Following treaty ratifica¬ 
tión, exploratory meeiings were held with representa ti ves of the GOP to 
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discuss the formal structure of the Combined Board and Joint Conmittee. 

In addition, USSOUTHCOM representatives attended PCC/CZG meetings with 
GOP representatives to determine the potential impact on OOD activities 
of functions transferred from PCC/CZG to the GOP. At the same time, 
Information briefings were held, in conjunction with the PCC/CZG, for 
all employee groups whicn -.vera to be transferred to DOD from that or¬ 
ganizaron. These groups included postal, schools and hospital employ- 
ees. 

(U) In the third quarter, tne US initiated a coordinated approach to 
treaty implementatior. planning through the PANAMA Review Committce (con- 
sisting of the Ambassador, the Canal Zone Govemor and USCINCSO). Con- 
ferences with the GOP’s "National Cotimission to Organize the Implementa- 
tion of the Treaty", which was formally inaugurated on 24 August, estab- 
lishetí corrmon planning goals and procedures. In oreparation for activation 
of the Joint Committee upon entry into forcé, a high level organization 
called the "Joint Working Committee", representing the Panamanian National 
Cornmission and the USSOUTHCOM Office of the Oeputy Chief of Staff for Joint 
Committee Affairs, was estabiished as the arena for tentative binational 
agreements. Working level subcommittees, composed of members of USSOUTH¬ 
COM und the component comrranus, w,:re estabiished to meet with their Pa¬ 
namanian counterparts to oevelop detai leo plans. In matters that wlll 
affect both US civilian and iirilitary communities in the post-treaty era, 
the discussions included PCC/CZG representatives. Once again, care was 
taken to ensure that no impler.ientation occurred until properly authorized. 

As a result of tnis increased binational interaction, a continuing im- 
provement in military relations with the Guardia Nacional (GH) was ex- 
perienced. For example, the cor.mana received several invitations to par¬ 
ticípate in GN sponsored events, in addition to increased cordiality on 
the individual level. 

(U) In üctober, a change in implementation preparations occurred when 
the GOP announced tne assumption by the GN of ful 1 responsibility for 
dealing with USSOUTHCOM on all Treaty related matters, to inelude the 
Status of Forces Agreement (SOFA). The GN G-3 became the Chief of the 
Panamanian side of the Joint Working Conmittee (the precursor of the 
Joint Coirmittee), and designated a íargely new team of representatives— 
both GN officers and cechnicians from the civilian sector—to the various 
functional subcoirmittees. The GN accepted not only the Joint Working 
Conmittee structure, but work already cor.ipleted with the GOP's National 
Commission as well. Agreement was reached with the GN representatives 
on an operating charter for the Joint Working Conmittee, and each of 
the subcommittees prepared objectives and milestones to guide its work 
until entry into forcé of the Treaty. The ten subcommittees of the 
Joint Working Committee and subordinate sections were estabiished as 
follows: 
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1. LANDS AND WATERS SUBCOKMITTEE 

A. Surveys 

B. Ldnd Use Licensing 

C. ililitary Coniriunity Support Facilities and 
Real Property Transfers 

D. Environmental 

E. Wousing 

F. Üistorical ¡’.onuments 

2. PORTS AND RAILROAD SUBC0MI1I1TEE 

3. BUSINESS ACT1VITIES AND NON-PROFIT ORGANIZAI ION SU3C0MNITTEE 

4. COMIUNITY SERVICES SUBC0MMI7TEE 

A. ilcaltd and Sanitation 

B. Scliools 

C. Postal Services 

5. PUBLIC SERVICES SUDC0M1ITTEE 

A. Power 

B. Water 

C. Sewers 

L). Garbage, Tras» Ccllection and Street Cleaning 

E. Roads and Streets 

F. Fire Protection 

6. TELECOMMUNICATIONS SUBCOMMITTEE 

7. CUSTOKS AND TAXATION f-IATTERS SUBCOMMITTEE 
b. LEGAL SUBCOMMITTEE 

9. PERSONNEL ADMIHISTRATION SUBCOWITTEE 

A. Civi lian Employment 

B. Eniployee Docunientation 

C. Social Security 

10. LAW ENFORCEMEMT SUBCúr-ttlTTEE 

A. Licensing and Registration 

B. Pólice 
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(U) Initial minor disagreements focused on the interpretation of various 
terms in the treaty. For example, simple definitions of Spanish ana 
English words were questior.ed. Despite these expected minor obstacies, 
there was marked success in the subcor,imittees. Of special note was the 
work of the Surveys and tiousing sections of the Lands and Waters Subcom- 
r.iittee, the Law Cnforcenent Subcommittee and the Social Security Section 
of the Personnel Aor,iinistration Subcommi ttee. 

(U) A najor initiative undertaken in the OS unilateral arena during No- 
vember was the convening of a conference at USS00THC0M, to discuss the 
development of the US position on the issue of the extensión of privi- 
leges to groups not provided for in the Treaty docunents. 

(U) During December, further chanoes occurrea within the Panamanian 
civilian structure for Treaty implementation. The GOP's creation of 
tiie autonomous ageney, the Panama Canal Authority, to replace the "f;a- 
tional Commission to Organizo the Implementation of the Treaty" fiad no 
apparent impact on the planning activities of the two countrios' mi 1 i- 
tary establishments. Although Panamanian Law humber 66 reviset! the 
superstructura of the COP Treaty implementation organization, the sub- 
commi ttees cevoted to Article JV (SOFA) matters remained unchangec!. Si- 
milarly, the carlier uncertainty surrounding the appointment of a director 
general in no way affected ti¡e Gf! involvement in the Treaty implementation 
process. When the lembership of the Fanama Canal Authority's executive 
committee was finally announced on December, the GN C-3 LtCol Amando 
Contreras, was ineluded despitc ttie fact that Law Number 66 specifically 
liir.ited that organ to the director general, tliree civilian cabinet members, 
ano two "citizens". 

(U) A trend on the part of the GOP in the Treaty implementation process 
tiiat nao ueen observed in i.ove.nber was intensifiea in December: Parama 
Canal Authority civilian subcoi.zni ttee members and their GN-designated 
counterparts were working in cióse cooroination and, in more cases tnan 
i.'ovember, individual Panamanian civilians were holding the same positions 
in both organizations. For example, in the legal and telecommunications 
functional areas, che Panamanian experts working with Article III and 
those involved in Article IV matters decided to conduct meetings jointly. 
These developments indicated that the GN was continuing its effort to 
place the nrost tecnnically qualified specialists available in contact 
with USSOUTHCOH treaty implementors. 
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(U) By December, aecisions on sensitive issues were systematically be- 
ginning to occur. Tne most noteworthy to that time took place on 12 
December when USCIMCSG and LtCol Contreras verbally agreed on pollcy 
conceming the transfer of USSOUTHCOM housing to PANAMA. By year's 
end, some functional subconmittees were clearly Processing faster than 
others; however, al 1 groups had begurt to work together. Of special sig- 
nifi canee was the surveying of lands 1n US Annetí forces controlled areas 
(within the 1 inritations placed upon such activity as a result of pre- 
ií.iplementation constraints) and the numerous subcommittee roeetings that 
took place for the purpose of planning for pólice operations such as 
combined patrois, vehicle registraron, physical security, and MP training. 

(U) As tne new year approached, the most critica! requirements in Treaty 
injplemertstion planning were the expedítious passage by the US Congress 
of iiir/iernenting legislation (especially in the ci vi lian personnel area) 
and the appropriation of funds for Treaty-related construction costs. 
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U SSOUT HC QM MILIT ARV REPRESENTA ! IQNAL ACTIVI T IES 


[Ul Significant Trips. Significant trips are defined as those trips made 
by the Commander irf Chief to Latín American countries. A chronological 
listing of trips mace by the Commander 1n Chief during calendar year 1978 
follows: 

COUNTRY DATE 


Argentina 

Dominican Republic 
Costa Rica 
El Salvador 
Guatemala 
Nicaragua 

tu} Important Vi sit ors. A chronological 
calendar year 1978 is as follows: 


4-11 Apr 
14-18 Aug 
17-20 Sep 
27-25 Nov 
29 Nov - 3 Dec 
21 Dec 

listing of important visitors for 


VI SITORS 


PERIOD OF VISIT 


Congressiona1 Delegation (C0DEL) BAKER 3-7 Jan 

Senator Howard H. Baker, Jr. (R-TM) 

Serator Edwin J. (Jake) Garn (R-UT) 

Senator John H. Chafee (R-RI) 


CODEL GOLDWATER 5-9 Jan 

Senator Barry K. Goldwater (R-AZ), Vice Chaintian, 

Se na te Select Committee on Intel ligence 


CODEL BAUMAN 

Representativo Robert L. Ba untan (R-MD) 5-11 Jan 

CODEL SIKES 8-10 Jan 

Representative Robert L. F. Sikes (D-FL) 

LTG Robert M. Shoemaker, USA, Deputy Commander, 11-14 Jan 

US Army Forces Command (USFQRSCOM) 

Gen Louis H. Wilson, USMC, Comraandant, US Marine Corps 13-14 Jan 


2b 
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VISITCRS 


PERIOD OF V1SIT 


CODEL SPARKfyU 

Senator John J. Sparkman (0-AL), Chairrnan, Senate 
Foreign Relations Committee 
Senator C'ifford P. Case (R-i¡J) 

Senator Fr.-.nk Church (D-lü) 

Senator Jacou K. Javits (R-íiY) 

Senator Claiborne Pell (D-RI) 

Senator Charles ... Percy (R-IL) 

Senator Paul S. Sarbanes (D-MD) 

CODEL CRASIS TON 

Senator Alan uranston (D-CA), Asst Hajority Leader 
Senator Robert T. Staffor (R-VT) 

Senator Jendell li. Ford (0-KY 
Senator Patrick J. Leahy (D-VT) 

Senator Jolir. A. Ourkin (D-NH) 

Senator II. Jonn Heinz, III (R-PA) 

Senator John ,'ielcher (D-MT) 

Senator Daniel P. Moyninan (D-NY) 

Senator Kaneaster Hodges (D-AR) 

Defense Orientation Conference 
Association (DOCA) 

honorable ¿iHiani B. Jones 
US Ai.ibassador to Haití 

LTC Arthur J. Gregg, liSA 

Director, J-4, Joint Chiefs of Staff (JCS) 

LTC Abner B. Martin, USAF 

Director, Defense Mapping Agency (DMA) 

Honorable Clifford L. Alexander, Sccretary of 
the Army/Chairman, Board of Cirectors, Panama 
Canal Company 

Mr. Michael Dlunienfeld, Ueput.y Under Secretary of the 
Aroy/Chairman, Conal Zone Civilian Personnel Policy 
Coordinating Board (CZCPPCC) 


LTG Arnold N. Braswell, 
Director, J-5/JCS 


USAF 

UNCLASSIFIED 


17-18 Jan 


27-30 Jan 


29 Jan - 2 Feb 


7-10 Feb 


3-11 Teb 


8-12 Feb 


9-1? Feb and 
26-28 Oct 


9-12 Feb 
16-20 May 
9-12 Oct 
26-26 Oct 
6-9 Dec 

15-19 Feb 
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VISITORS 


LTG Volney F. Warner, USA, Conmander, XVIII 
Airbome Corps, Fort Bragg, NC 

Honorable fíooert E. Hnite 
US Ambossador to Paraguay 

Conservative Caucus 

Representative Karvin ¡i. {Mickey) Edwards (R—OK} 
Representa ti ve Oavid ¡larri ott (R-UT) 

GEN William G. Moore, Jr., USAF 

Coinmander in Chief, Military Airlift Conmand 

Honorable Robert L. He 1 son, Assistant Secretary 
of the Arroy (Manpov/er 8. Reserve Affairs) 

Honorable Frank u. Devine 
US A;itbassador to El Salvador 

Honorable Mari-Lucí Jaramillo 
US Af.ioassador to Honduras 

¡lis Excel lency, Mario CHARPEMTIER Gamboa 
Minister of Public Securitv, Costa Rica 

GEN Jaime SARMIENTO S. 

Commanding General, Colombian Army 

Honorable Jinniy Cárter 
President of the United States 

Honorable Charles W. Duncan, Jr, 

Deputy Secretary of Oefense 

GEN Walter T. Kerwín, USA 

Vice Chief of Staff, United States Anr^y 

LTG Welbom 6. Dolvin, USA (Ret), Department of 
Ocíense Representative for Panama Canal Treaty 
Affairs 

CODEL FUQUA 

Representative Donald Fuqua (D-FL) 
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PERIPD OF VISIT 

18-21 Feb 

21- 22 Feb 

22- 24 Feb 

27 Feb - 1 Mar 

17- 23 Mar 
1G-21 Apr 

18- 21 Apr 

25- 27 Apr 

20-21 May 

16-17 Jun 

16-17 Jun 

16-17 Jun 

16-17 Jun 
18-22 Sep 

26- 28 Oct 

6-10 Jul 
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VISITORS 


__| Executive Director, Armed Services 

Department, Yí CA's of North America 

Venezuelan Naval Jar Col lego - RADM Jesús R. 
tJLRTORLLLl, Director 

ADM Robert L. J. Long, USN 

Vice Chief of Staff of Naval Operations 


Honorable Davis E, Coster 
US Ambassador to Guatemala 

LTC Harold R. Aaron 

Deputy Director, Defense Intelligence Anency 
CODEL DICKINSON 

Representative William L. Dickinson (R-AL) 

AMJ David li. Popper, Special Assistant to Secretary 
of State for Pañama Canal Treaty Affairs 

CODEL HANSEN 

Representative George V. hansen (R-ID) 

LTG James A. Knight, USAF 

Vice Commander, Táctica! Air Command 

iiis txcellency, Juan J. ECHEVERRIA Brealey, i'inister 
of Government and Public Security, Costa Rica 

Mr. Cric Sandstrom, National Commander in Chief, 
Veterans of Foreign Uars 

ADM John tí. Hayes 

Commandant, United States Coast Guard 
CODEL Burlison 

Representativo Bill 0. Burlison (D-MO), Cha i mían, 
Subconmittetí on Program and Budget, House Select 
Committee on Intelligence 

GEN David C. Jones, USAF 
Chalrman, Joint Chiefs of Staff 
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PERIOD OF VISIT 

■ ■■■ ■ — 

19- 25 Jul 

FOIA 5 U.S.C. § 552 (b)(6) 
30 Jul - 2 Aug 

20 Aug 

20- 23 Aug 

20- 25 Aug 

4- 6 Sep 

18-22 Sep 
26-28 Oct 

21- 22 Sep 

5- 7 Dec 

5- 7 Dec 

6- 9 Dec 

8-10 Dec 

13-14 pee 


14-16 Dec 


SC 035 





















UNCLASSIFIED 


Page determ ined to be Unclassified 
Reviewed SOUTHCOMFO A Office 
IAWE013526, Section3.5 
Date: Octi7,20i8 


(U) Other Visit ors. Inclutíing the individuáis ar>d groups identified 
above, itQ, USSÓUTñCOM rece i ved 390 visitors during the period of the 
report. Forty-five of the visitors were general officers; 162 were 
field grade officers; and 179 were civillans (6S-14 or Equiv, and 
above). Included in the total number of civilians are 19 US Senators 
and seven US Representatives. 


I 
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PERSONNEL 


CU) 

(ü) 

were: 


Manpower Program, Headquarters, US Southern Comroanfl, 1978 . 

The 1 January 197b approved manpower authorizations for HQ, USSOUTHCOM 



OFF 

EM 

CIV 

TOTAL 

Command/Chief of Staff 

6 

2 

3 

13 

Special Asst for Public Affairs 

2 

1 

3 

6 

Special Asst for Legal Affairs 

2 

1 

1 

4 

Resource Management Directorate 

11 

10 

6 

27 

Intelligence Directorate 

20 

14 

4 

38 

Operations Directorate 

23 

17 

4 

44 

Latin American Military Affairs 

14 

2 

3 

19 

Directorate 

— 

— 

— 

— 

Total: 

80 

47 

24 

151 


*Totals by military department and category were: 


Service 

Officers 

Enüsted 

Civilian 

Total 

Army 

37 

25 

24 

86 

Navy 

11 

7 

0 

16 

Air Forcé 

27 

14 

0 

41 

Marine Corps 

_5 

J_ 

_0 

_6 

Total: 

80 

47 

24 

151 


*A - total of 153 was reflected on the Joint Manpower Program (JMP) as of 1 
January 1978. Air Forcé enüsted personnel are authorized for US Defense 
Attache Office (USDAO) MEXICO CITY, MEXICO, and PORT AU PRINCE, HAITI, and 
administratively counted on the HQ, USSOUTHCOM manning document. 


Change 3 to the FY 78 HQ, USSOUTHCOM JMP was published on 12 April 1978. 

Major manpower actions included: 

(U) Establishment on the JMP of the Deputy Chief of Staff - Joint Committee 
Affairs function with seven manpower authorizations. The function and five 
manpower spaces were realigned from the Operations Directorate, J3; one 
authorization was gained from the Latin American Military Affairs Directorate 
(LAMA) and a one space increase was approved by JCS 5859, 080140Z Apr 78, 
Headquarters Reorganizaron, USSOUTHCOM. 
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(U) Grade realignments included downyrade of ene Army OS to 04 >ne Army 
E8 to E7 and one Air Forcé E7 to E6 in the Command Group, úowr.g.jde of one 
Navy 04 to 03 in the Resource Management Directorate, upgrade o i one Arn\y 
04 to OS in the Analysis División, lntelligence Directorate, J2 and upgrade 
of one AF E7 to AF 04 (HUMINT Officer) in the lntelligence Operations and 
Security División, J2. 

(U) The Assistant Legal Advisor billet. Grade 04 Navy was established. 

One Navy authorization was realiqned from the Latín American Military Affairs 
Directorate zc manpower compensation. 

(U) Tne following sigrificant manpower actions were also accomplished during 
CY 78: 

Ib June 1978 - JCS approved addition of eight enlisted spaces to the 
Automatea Systems División, J3 to support the L'orldwide Military Command 
and Control System (WWMCCS) Remóte Terminal. Additional spaces were one 
AF E7, one eacn Army, Navy and AF E6, two Army ES and one Navy E5. 

17 July 1978 - JCS approved additior. of two civilian spaces to the head- 
quarters. The authorizations were Attorney Advisor, Special Assistant for 
Legal Affairs, and an Official Translator, Combined Board, J3. Addition¬ 
al ly, one civilian space was realigned fron the Resouce Management Direc¬ 
torate to the Combined Board as a Clerk-Stenographer. 

27 July 1978 - JCS approved establishment of the Combined 3oard, J3. 

Eight manpower spaces were authorized. Seven were realigned from within 
existing HQ, USSOUTilCOH resources and one flavy 04 billet was reallocated 
to this headquarters from the manpower program of the United States Pele- 
gation, Joint Brazil United States Military Commission (JBUSMC). 

17 October 1978 - Approval was received from JCS to authorize two addi¬ 
tional manpower spaces to the Operations Directorate, J3 as Crganization 

of American States (0AS) Observers. The spaces were to be utilized as the 
UNITED STATES conmitment to the 0AS Observer Team in the EL SALVADOR-HON¬ 
DURAS border area. The authorizations appear on the USS0UTHC0M JMP for 
manpower accounting purposes. Compensatory resources were withdrawn from 
the FY 78 JMP of US Delegation, JBUSMC. 

18 October 1978 - JCS approved establishment of an additional GS manpower 
authorization for a Civilian Personnel Advisor, Resource Management Direc¬ 
torate. 

12 December 1978 - The FY 79 Joint Manpower Program for Headquarters, 

US Southern Command was approved. This action incorporated the changes 
outlined above and provided a total of 166 manpower authorizations for the 
Joint Table of Distrlbution. The two 0A0 augmentation positions for MEXICO 
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and HAITI were to be addressed separately under Overseas Security Assistance 
Management Grganizations for LATIN AMERICA. The Joint Mobilization Augmenta- 
tion, Part III of the JMP, was also approved. V 


(U) At the conclusión of 1978. the approved manpower program reflected 
the following spaces: 



OFF 

EM 

CIV 

TOTAL 

Command/Chief of Staff 

8 

2 

3 

13 

Special Asst for Public Affairs 

2 

1 

3 

6 

Special Asst for Legal Affairs 

O 

3 

1 

2 

6 

DCS/Joint Conwittee Affairs 

4 

1 

2 

7 

Resource Management Directorate 

10 

9 

6 

25 

Ir.telligence Directorate 

21 

13 

4 

38 

Operations Directorate 

27 

25 

6 

58 

Latin American Mil Affairs 

9 

2 

2 

13 

Oirectorate 

-- 


. 


Total: 

84 

54 

28 

166 


NOTE: Approval of two EK spaces for USDAO HAITI and MEXICO was pending. 
(U) Totals by military department and category were: 


Service 

Officers 

Enlisted 

Civi lian 

Total 

Am\y 

37 

28 

28 

93 

iiavy 

12 

9 

0 

21 

Air Forcé 

29 

16 

0 

45 

Marine Corps 

6 

J_ 

__0 

7 

Total: 

84 

54 

28 

166 

(U) Part III, 
1978 were: 

Joint Mobilization Augmentation 

totals approved on 

12 December 

Service 

Officers 

Enlisted 

Civi lian 

Total 

Anny 

35 

50 

2 

87 

Navy 

16 

16 

0 

32 

Air Forcé 

25 

21 

0 

46 

Marine Corps 


_2 

0 

9 

Total: 

83 

89 

2 

174 


1/ MJCS 320-78, 12 December 1978, FY 79 Joint Manpower Program, HQ, 
USS0UTHC0M. 33 
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(U) Manpower Proqram. Security Assistance Ürgar.izations . At the begin- 
ning of iQ^S, the following authorizations were allocated to tr.e _atin 
American Military Grcups (USMILGP), Military Assistance Advisory Groups 
(KAAG), Military Liaison Office (USMLO), Offices of Defense Cooperation 
(USOOC), US Delegation, Joint Brazil United States Military Commission 
(JDUSMC) and the Defense Attache Offices in HAITI ana MEXICO: 



Country 

OFF 

EM MIL TOT 

US CIV 

LWR CIV CIV TOT 

UNIT TOT 

Argentina 

15 

7 

22 

1 

9 

10 

32 

Solivia 

10 

11 

29 

2 

8 

10 

39 

brazil 

29 

7 

36 

6 

26 

32 

68 

Chile 

6 

1 

7 

0 

5 

5 

12 

Colombia 

15 

6 

21 

1 

6 

7 

28 

Costa Rica 

1 

1 

2 

0 

1 

1 

3 

Dominican Republic 6 

2 

8 

0 

2 

2 

10 

Ecuador 

3 

3 

6 

1 

4 

5 

11 

F.1 Salvador 

8 

2 

10 

0 

3 

3 

13 

Guatemala 

9 

3 

12 

0 

4 

4 

16 

Honduras 

6 

5 

11 

0 

3 

3 

14 

Nicaragua 

9 

2 

11 

0 

2 

2 

13 

Pananta 

7 

6 

13 

1 

1 

2 

15 

Paraguay 

3 

0 

3 

2 

4 

6 

9 

Perú 

3 

4 

7 

0 

4 

4 

11 

Uruguay 

3 

0 

3 

2 

tr 

0 

7 

10 

Venezuela 

16 

3 

19 

0 

4 

4 

23 

USDAO llaiti 

ü 

1 

1 

0 

0 

0 

*• 

1 

USOAO México 

0 

1 

1 

0 

0 

0 

1 

Total: 

157 

65 ; 

222 

16 

91 

107 

329 

(U) The following significant 
CY 78: 

manpower actions 

were 

accomplished 

during 

(U) 3 March 

1978 - The 

Office 

of the 

Secretary 

of Defense advi sed 

that the 


administration had submitted to Congress the FY 79 (1 October 1978 - 30 
September 1979) Security Assistance Program Conaressional Presentation 
Uocument (CPD). The following proposed manpower levels for LATIN AMERICA 
in FY 79 were based on legislative constraints imposed by Public Law 95-92, 
to inelude a proposal for 14 MAAGs worldwide to be authorized more than 
six military personnel, and a proposed worldwide total of 775 military 
spaces: 


34 
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Country 

Military 

US Civilian 

LWR Civilian 

Total 

Argentina 

m* 

0 

2 

9 

17 

dolivia 

6 

2 

5 

13 

Brazil 

6 

2 

3 

11 

Chile 

6 

1 

5 

i 2 

Colombia 

0 

2 

8 

TB 

Costa Rica 

2 

0 

1 

3 

Dominican Republic 

5 

1 

2 

8 

Ecuador 

Ó 

1 

4 

11 

El Salvador 

3 

2 

3 

3 

Guatemala 

3 

0 

3 

ó 

Honduras 

b 

2 

3 io 

11 

Nicaraaua 

6 

3 

2 

11 

Panama 

13 

1 

1 

15 

Paraguay 

3 

2 

4 

9 

Perú 

6 

0 

4 

10 

Uruguay 

3 

2 

5 

10 

Venezuela 

6 

2 

5 

13 

USDAO Haití 

1 

0 

0 

1 

USüAO México 

1 

0 

0 

1 

Total: 

94 

25 

67 

186 

(U) Proposed manpower programs 

were submitted 

accordingly. 



(U) 7 March 1978 - JCS approved the FY 78 (through 30 September 1978) 

mar.power levels for Latín American Security Assistance Organizations as 

follows: 


Country 


OFF EM MIL TOT US CIV FN C1V CIV TOT UNIT TQT 


Argénti na 

Boíivia 

Brazil 

Chi le 

Colombia 

Costa Rica 

Dominican Republic 

Ecuador 

El Salvador 

Guatemala 

Honduras 

Nicaragua 

Parama 

Paraguay 

Perú 
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11 

7 

32 

8 

10 

1 

2 

5 

5 

3 
5 

5 
2 

6 

4 


17 

13 
64 

14 
16 

3 

7 

11 

10 . 

7 

11 

11 

15 
9 

10 
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Uruguay 
Venezuela 
USDAO Haití 
USÜAO México 


3 0 3 2 

6 0 6 ¿ 

0 11 o 

0 11 G 


6 

0 

n 


7 

* 

7 


o 

o 


10 

13 

1 


Total: 



123 



120 


243 


í¥L ??, Apr11 197C ‘ An 0üt of c ycle change to the JMP uf USMAAG DOMINICAN 
KíiPUjLIC was approved. One Army enlisted manpower spacc was withdrawn and 
replaced with a GS civil ian resource. 


(U) 18 May 1978 - JOS approved deletion of two Local Wage Rate (LWR) ci¬ 

vil ianspaces from US Office of Defense Cooperation URUGUAY and concurrent 
estab.íshment of two LWR authorizations in USODC COSTA RICA. 

ÍU) 23 June 1978 - Realignment of one LWR authorization from the JMP 
Of US Delegation JBUSMC to USMILGP HONDURAS was approved by JCS. 

(U) 25 July 19/8 - Deletion of one Air Forcé L7 authorization from the 

JMP of USMAAG PERU and estab1ishment of one LWR space in the organization 
was approved. One Local Wage Rate civi lian manpower resource was deleted 
froni US Delegation JBUSilC as compensation. 

(U) 24 August 1978 - Approval was received from JCS to identify the Sénior 

Army Representad ve, USMAAG DOMINICAN REPUBLIC space as "Chief, USMAAG". 

No manpower cost was involved. 

(U) 24 August 1978 - USCINCSO submitted to JCS the proposed Service af- 

fi1iation configuration for the Chiefs of Latin American Security Assis- 
tance Organizations (COMUSMILGP, CHUSMAAG, etc.). The approved and US- 
CINCSO recoirmended postures were: 


Countr > f Approved Concept USCINCSO Proposed 


Argentina 
Bolivia 
Grazil 

Chile 

Colombia 

Costa Rica 

Dominican Repuolic 

Ecuador 

El Salvador 

Guatemala 

Honduras 

Nicaragua 

Pañama 


Arrry 06 
Anpy 06 

(Not addressed due to phase out 
Rotational AF-N-A 06 
Rotational A-AF-N 06 
Army 05 
An»iy 05 

Rotational N-AF-A 06 

Army 06 

Army 06 

Arrrty 06 

Air\y 06 

Anuy 06 

UNCLASSIFIED 


Army 06 
Army 06 
of JBUSMC) 

Continué rotation 
Continué rotation 
Army 05 
Army 05 

Non-rotational Navy 

Army 06 

Army 06 

Army 06 

Army 06 

Army 06 
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Paraguay 

Perú 

Uruguay 

Venezuela 


Army Ob 
fotational 
Af uG 
Arri\y 06 


AF-h-A Uó 


Artny 06 

Non-i*otational AF 
AF 06 
Army 06 


(U) 19 September 1976 - Tne OS beleqation, 

i iíitory Comnission was temí nated. 1/ 


Joint 3PA2IL UNITED STATES 


(U) 6 Gctober ly78 - Two L.-'R ci vi lian manpower spaces in USMILGP PANAMA 
were establisheü. Compensatory resources wcrt withdrawn from the alloca- 
tion previously provided US Dc-legation J3LSMC in its FY 78 resource. 


(U) 9 uovember 1978 - United States Security Assistance Management staff 

(USSAMS) uHAZlt was activated, Authorized nanpower levels were five mili¬ 
tar/, two OS civil f a n and three LIVR ci vi lian, spaces. Sénior officer au- 
thorization established as an Air Torce 05. 'ú 


(U) 30 ;:ovei;¡ber 19/tí - The pus ilion of Chief USMAAG PFITU was designated 

as nonrotational Air Forcé 00, vice the rotacional policy previousíy in 
effect. 


(U) 3 Ciecember 1970 - 'me Office of the Secreta ry of State advi sed that 

the President has signed info law the International Security Assistance 
Act of ly/8 (Public Law 96-30,4), For FY 79, authorized nanpower levels 
for latín American organizations perfomving security assistance functions 
were: 


Cnuntrv 


■ v ili tarv 


üb Ci vi l ian LWR lili 11 i an IqU Í 


Argentina 

uoli vía 

trazi1 

Chi le 

lo1ombi a 

Costa Kíca 

jominican Republic 

Ecuador 

El Salvador 

Guatemala 


o 

i 


i) 

6 

6 

2 

4 

b 

ü 

3 


2 

2 

Z 

1 

¿ 

ú 

1 

1 

2 
0 


o 

5 
3 

6 
Is 

3 

L 

4 
3 
3 


17 

13 

1Ü 

12 

16 

b 

7 
11 

8 


o 


y JCSM - 427-77, 5 liov 77, fnmination of Military Frogram with brazil, 
and JCS 4217, 0702172 Dec 7b, Joint Brazil United States Military Com- 
mission, 

2/ JCS 2527, 09"í3482 Aov 7b, Establishment of Security Assistance ürgani- 
zation in Brazil, and US Southern Coimand Permanent Orders 23-1, 13 
Dec 78. 
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Honduras 

6 

2 

4 

12 

Nicaragua 

6 

■) 

2 

11 

Panama 

13 

1 

1 

15 

Paraguay 

3 

2 

4 

9 

Perú 

5 

0 

5 

1C 

Uruguay 

3 

2 

3 

8 

Venezuela 

6 

r % 

c 

5 

13 

USDAO Haití 

1 

c 

0 

1 

USDAO México 

_1 

_0 

_0 

_] 

Total: 

91 

25 

69 

185 


(l¡) Revised proposed Joint Manpower Programs were submitted as required. 


The Joint Chiefs of Staff recognized the addition of two LWR civilian 
spaces to USMILGP PANAMA as approved, and accepted for Processing the 
proposed JMP for USMILGP CHILE which requested five military, one US 
civilian, and six LWR spaces, vícp the six military, one IJS and five 
local civilian authorizations contained in the State Department guidance. 

(U) 15 December 1978 - USSOUTHCOM submitted a proposal to JCS to change 

the rotation concept of the position of COMUSMILGP COLOMCIA to accommodate 
an AF Colonel authorization for a ful 1 tour conmencing in August 1979. 
Subsequent rotation would be to Arniy and Navy. The currently approved rota¬ 
tion is Artiy (filled by an AF Officer) - Navy - Air Forcé. 

(U) At the conclusión of 1978, JCS had not made final detcrmination on 
the FY 79 Joint Manpower Programs for the Military Groups or the proposed 
change to the comnand affiliation in USMILGP COLOMDIA or l'SMLO ECUADOR. 

(U) Usted below are the authorized strengths of component commands and 
tenant activities as of 31 December 1978. 



COMPONENT 

COMAN DS 

TFNANT 

ACTIVITIES 



OFF 

EM 

OFF 

LM 

AGGREGATE 

US Army 

510 

4967 

294 

b6b 

6636 

US Navy/ 

69 

418 

0 

0 

437 

Marine Corps 
US Air Forcé 

110 

1199 


374 

1814 

Total: 

759 

6504 

355 

1239 

8937 


(U) Combined Federal Campaign : The FY 79 Combined federal Campaign was 
completed with USSÓlMiCOM personnel contributing $3,560.00 for 105» of 
the assigned goal. This marked the ninth consecutive .year the command 
has exceeded its goal in the CFC. 
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(U) Treaty Associated Passport Requirements : A Treaty mi les tone was 
accomplísned with the start of the Navy and Air Forcé documentation pro- 
cedures to procure passports for al 1 civilians associated with 000 in 
PANAMA. 

(U) Drawdown of the iilLGPs/MAAGs : The Congressionally-directed drawdown 
of MILGPs/MaAGs was conpleted smoothly with reassignment of excess per- 
sonnel and realignnient of functions. 

(U) Treaty-Reouired Interservice Support Agreements : The first of the 
Treaty-cfri ven Interservice Support Agreements was effected with the com- 
pletion of negotiations oetween the Panar.ia Canal Company and USS0UTKC0M 
components. 

(U) liilitary Privileges Under the Ireaty : A fu 11 review of recinients of 
railitary privileges uñder the freaty was accoi;plished and forwardeu for 
negotiation vi a the Joint Connittee. 

(U) Reorgani¿ation of the USSOUTrtCOi-í *^il and Distribution Center : Dur- 
ing l97fc, Adr.inistralíve Services Cranch, PJ1D, lost one EFNavy slot to 
Personnel üranch. ¡ is úuties were reassigned to t¡¡e Chief of the Branch 
and tne Mai 1 and Distribution Supervisor. In addition, the rail and Dis¬ 
tribution Section was relocated to allow more efficient use of remaining 
r.ianpower. 
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OPERATIONS 


(U) OAS Observer Mission Support - EL SALVADOR/HONDURAS . USSOUTHCOM con¬ 
tinuad to support - the OAS Observer Mission in EL SALVADOR and HONDURAS 
throughout the entire year with two Army UH-1H helicopters, with appro- 
priate crew and maintenance personnel, two observers (one in each country), 
and two Communications personnel with equipment to provlde flight-follow- 
ing Communications for the helicopters. In October, JCS approved a change 
in observer duty status from TDY to PCS to be effective in 1979. Cumulative 
totals of flying nours, sorties, passengers and cargo carried since 3 August 
1976 are as follows: 



Sorties 

Hours 

Pax 

Cargo 

UH-1H 

3,809 

2,203 

6,964 

45,197 Lb 

U-21/C-12 

321 

613 

674 

49,154 Lb 


w NICARAGUA Crisis. During August and September, a general strike esca¬ 
lfa te d into open rebel 1 ion, culminating in a regional crisis when it appeared 
that PANAMA and VENEZUELA might intervene militarily. During the escalation, 
USSOUTHCOM conducted a review of evacuation plans for American citizens in 
NICARAGUA. On 20 September, USCINCSO advised JCS and the Ambassador in 
NICARAGUA of actions taken as prudent measures to prepare for the evacuation 
contingency. These included identification and increased readiness of a 
small evacuation assistance element to asslst the Ambassador if tasked te do 
so by,JCS. 
iA/ 

tó* On 20 September, in response to a notification of a possible PANAMANIAN/ 
VtNEZUELAN attack on NICARAGUA, the USSOUTHCOM Crisis Action Team (CAT) was 
/activated. On 22 September, JCS issued a warning order requiring USSOUTHCOM 
to develop courses of action to deal with armed intervention in NICARAGUA by 
third countries and to accomplish evacuation of American citizens. USCINCSO 
submitted his commander's estímate and proposed three courses of action, grad 
uated from a show of forcé to a brigade slze deployment to NICARAGUA. Con- 
currently, a Joint Task Forcé Headquarters was organlzed, although no visible 
actions were taken which could be misconstrued and might aggravate the re¬ 
gional political crisis. On 23 September, JCS Issued a cancel order and al1 
active planning for possible use of US forcé was termlnated. In coordination 
with USREDCOM, exerclse wargaming of the logistical requirements to support 
USCINCSO's courses of action were continued so as to obtain additional train- 
ing valué from the situatlon. 


(U) GUYANA OPERATIONS 

(U) NOTE: All times are ZULU time unless otherwlse indicated. 
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(u) On 17 November 1978, Reprosentative Leo P.yan (D-CA), accompinied by 
aides, newsmen, concerned relativos of niembers, and lawyers representing 
the Peoples' Temple Agricultural Movement, visiteo the Peoples' Temrle 
Commune at JONESTOWN, GUYANA, to investígate allegations of torced laoor, 
maltreatment, and detention against the will of some of the commune mem- 
bers. The following afternoon, the group, joined by several “defecLing" 
cormune niembers, departed JO.NESTOV.'N. Vi hile prcparing to board two small 
chartered alrcraft at PORT KAITUMA for tne trio to GEORCETOWN, they were 
attacked by several cor.mune members using small arms. Congressman Ryan 
and four others were killed in the attack, and several persons were wounded. 
However, one of the planes was able to take off, carrying the first indi- 
cations of the JONESTOWN tragedy to the outside world. Later that evening, 
the Reverend Jim Jones, founder and leader of the Peoples' Temple movement, 
called the commune menibers together at JONESTOWN and initiated the mass 
suicioe/murder ritual which uítimately claimed more than 900 lives. On 19 
November, units of the Guyanese Oefense Forcé (GDF) entered the JOflESTOWN 
ronmune and reported the mass suicide. See ntap (following page). 

(U) USSOUTHCOM was first informed of the incident by a DPI bulletin report- 
ing that Congressman Ryan and several niembers of his party had Leen hit by 
gunfire at PORT KAITUMA. This report was received at 2319 hours, 18 Novem¬ 
ber. About an hour later, the report was confirmed telephonlcally by the 
National Military Conmand Center (NMCC). 

(U) At 0130 hours, 19 November, USSOUTHCOM was alerted to prepare for de- 
ployment of a C-141 aircraft from CONUS to carry the dead and wounded mem¬ 
bers of Congressman Ryan's party to HOUARD AF8, CZ, for medical treatment, 
inortuary Services, honors, and onward movement to the US. The JCS Execute 
Order was issued at 0526 hours, 19 November, and a CII1CMAC C-141 with a 
medical team aboard departed CHARLESTQWN AFB, SC, at 0804 hours, arriving 
at TIMEüRI Airport, GLORGETOWN, at 0805 hours. The aircraft departed at 
1/56 hours to return 10 persons, nine of who had been wounded at PORT KAI- 
TUMA, to ANDREWS AF0, I1D. The G0G had not yet moved Congressn.an Ryan's 
body to GE0RGET0WN. 

(U) At 1325 hours, 19 November, USCINCS0 was advised by the American Lm- 
bassy, PANAMA, that the Department of State was reouesting assistance from 
OOD to transport personnel from the Posts in PANAMA and VENEZUELA Lo aug- 
ment the Embassy in GEORGETOv.'fl. USCINCS0 trien requested authority to send 
a Flight Surgeon and a USAF Communications team along with the State De¬ 
partment personnel to evalúate the situation in GUYANA. At 1859 hours, the 
JCS directed that these elements be dispatched. A C-130 aircraft carryinq 
the State Department representatives and military personnel departed H0WARD 
AF r J at 1927 hours, stopped in CARACAS to pick up addi ti onal passengers from 
the Embassy there, and arrived in GE0RGET0WN at 0128 hours, 20 November. 
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(l) f t 1910 hours, 19 uovemher, ti.e USSOUTHCOK Crisis Action Team (CAT)¿ 
v.iiich nad been activated at 1G0Ó hours, was inforricd of the possibility of 
US nilitary operations in CUY Ai ¡A to evacúate US citizens from JONESTOUN. 

At 2.118 hours, tiip JCS issueJ a eployr.ent Order for a second .“.EDCVAC-con¬ 
figuren C-141, with radical teams orepared to treat poison victins. This 
aircraft departed CiiAPiESTO'/f at 0947 hours the next r.iorninq and arrivetí 
at GEGftGETOlíii at 1440. 


(0) Ini ti al es ti «.ates, in the evening of 13 Govember, were that 200-4C0 
bodies were on the ground at JONESTOWN, ir.cluding that of fteverenci Jones. 

,’.t 0S'03 hours, 20 .'.'oveuber, a JCS Alert Crder directec USCINCSO to prepare 
to deploy a OTF to CUY Ah A te assune control of the bodies and evacúate therr 
to COMUS. USCIWCRCG was dirocted to prepare a l'EDEVAC Helicopter Company 
(-), a .iedical Clearirg Platoon, and supportino elements, including Graves 
Kegistration Teams, for deploy.-ent; and CINCMAC was alerted to provide air- 
1 ift as required. At 1204, the JCS tasked USCINCSO to provide supplies and 
equipnent to the GCG to incrcase their capability to assist in the rescue/ 
recovery effort. "L 1210, USCINCSO requested consideration of self-depliy- 
nent of CH-53 oelicopters, with aerial refueling enroute, to cond uct in- 

country operations. USCIUCSO selected l _ "~1 f)i rector, 

J3, L'SSOüTHCOM, as COuUSJTF 30UTU, and activated the JTF headquarters for 
planning at 1400 nours. Trie USCINCSO concept of operations was forwarded 
to the JCS for consideration at 1745 hours. The USCINCSO Operation Order 
(OPGRD), submitted at 2248 nours, formally requested UH-53 helicopters and 
nini-satellite com;.unications teams. At 0221 nours, 21 Novenber, the JCS 
issued the Execute Oroer activating USJTF SOUTH for the retum of American 
citizens from GUYANA and approvin.j the USCINCSO OPORO with minor modifica- 
tions. 

[•'OIA 5 U.S.C. $ 552 (b)(6) 

(U) The second .ItOEVAC C-141 departed GE0R6ET0VJN at 0015 hours, 21 hovem- 
ber, carrying the bodies of Conqressman Ryan and three members of his party 
killed in the ambush at PORT KAÍTUMA tvro days earlier. 

(U) At 0611 hours, 21 'icvember, the first C-130 aircraft carrying elements 
of Headquarters, USJTF SOUTH, departed MOWARD AFB, CZ. A second C-130 with 
tne remainder of the headquarters personnel and most of its equipment de¬ 
parted at 0714 hours. These sorties were followed by a U-21, which had been 
requested by the GOG; a C-141 carrying a UH-1H, an CH-5S, Communications 
equipment, and fuel; and another C-130 carrying the remainder of the sup¬ 
plies and equipment requested by the GOG. The headquarters el osed GE0RGE- 
TOl-.'N at 1835 hours, 21 Jovember. The remainder of the day was spent in as- 
sembling the two helicopters and in planning, organizing and coordinating 
the recovery operations to begin the next ¡noming. 

(U) At 1330 hours, 22 November, the first elements of USJTF SOUTH arrived 
at JONESTOUN and began recovery operations, after having es tablished a re¬ 
fueling station at M.ATTHEWS F.IDGE. JTF personnel worked to bag and count 
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the bodies and move them fror; the central paviIlion area to the helicopter 
pick-up ¿one, operating almost around the clcck for three days The task, 
an onerous one at best, was r.acie more ai ffici/i t by the oppressive he¿t, 
internri ttent iieavy rainstoras, impassable roeos, and the stench of lecom- 
posing bodies exposed to the tropical el imate for al nos t a veek. At 1830 
iiours, tnree ÜH-53 air rescu.? helicopters arrived fror; EGLI» AFh, FL, and 
were immediately sent to JOütSTOWM to begin rovenent of the bodies back to 
r.tüRGET0Wi:. That ¿venino, efforts to lócate more toan 400 comr.iune members 
v.'ho were not accouritou for and wiio raight have fled into the junóle were 
intensified. ..irlift of the bodies from GEOP.GETOVir. to DOVER AFB, DE, vi a 
L-141 aircraft, began <it G44u hours, Thursday, 23 hovender. 

(b) ün 23 i.ovemuer, after ¡wving removed over ¡CO bodies, it became evi- 
dent that initial reports of approximately 400 dead were i.;uch too low, and 
an exact count was oegun. Concurrently, the recovery operations continued 
ano the searen for possitle survivors was further expanded. Or. 2b hovember, 
after counting moro than jOü Dodies in .lONESTOV.'N and finding no evidence 
or surviving lemüers having fleo into the surrounding junóle, it was con- 
cludcri ttiat tnere rere no survivors other than those ir. C 'RTETO'.'T, and 
tliat the entire conxiune population was, in offect, accounted for. At 0303 
hours, 26 hovember, CONUSJTF SOUTH reported that recovery operations in 
JOtiCSTOWN had been completed. The last C-141 carryiny !.unían remains ar- 
rived at DOVER AF3 at Oblü hours, 26 Novenber. 

(t) ’lcdeployíicnt conmenced on 2b .iovei.ioer, and was completed at 1145 hours, 
27 iJovenoer, except for tv/o ¡JII-1H helicopters v.ith supporting personnel and 
eguipi.ient, wnich rewained in GUYANA to support loe Enbassy in its investi¬ 
gan ve ano admi nistrat i ve reguirements. USUTF SOUTH and the USSGUTHCOM CAT 
were aeactivated at 1 700 hours, 27 hovember. On 22 Pecember, havinq com- 
pleteo thei r tmbassy support mission, tne reriaining helicopters and person¬ 
nel were airlifted by C-Í41 from GEORGETOl.'N to HQWARD AFB, teminating US 
military activity in GUYANA. 
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L 0 GIST 1 es 


(U) MILGP urawdown. Durinc. 1970 the Joint JRAZIL UNITED STATES Mi litary 
Comal ssion was' 'dísestabl ísficó anc, a ‘’t-curity Assistance Management Iffice 
was established nperating unrtor the supervisión of the Defense Attacie 
Office - JRAZIL. Al 1 non-essential DOD personnel were reassigned and 
equiprnent reallocated anu/cr oisposed of by Hctober 1978, 

(ij) Joint Interservico Resource Studv Group (OIRSE) . i he Panana A'rea 
JI[íSr~'vas estabíi'S.ied in Cctofer 1978 vnth thc nissTon of investir ating 
all a reas of support Services. Vine tab les Lave been eleve loped to cstab- 
lisii study suh-groups to conduct uiese support Service studies within the 
lb7S-13ól tii.e franc. 


tí 

( 


lañare r 


(L) Íj\í Station ‘imane rs . I: p)ementation of the MAC Station 
program in SOiJTfií /.‘-tClllCA i/as cómele te d in 1078. Station r.ianagers were 
contracto^ for in ,.RGE;!TIMA, SPA7IL nsri Íl r -LIVÍA Cy the 407th Nilitary 
Airlift .‘ing, CHARLESTOM AFb, SGL7Ü CAROLINA. The program is now com¬ 
pletes for botí. CENTRAL and SOUTi: AMERICA. 


(ó) Construcción for Treaty A.iplementation . Construcción comencea aur- 
itvj ilecember 197^ to faci 1 1 tato Treaty _ implementatior,. Conti rtoeney fund 
money totalling S1Q.9M, from the Office of the Secretary of Gefense, is 
bei ng used to complete the i ni ti al phases of treaty-related nilitary con- 
struction, The i ni ti al construction, which must be complcted by 1 October 
1379, ineludes runway and aircraft apron construction at ÍIOUARD AFu, to 
accoiwtoda te aircraft of 210th Aviation Sattalion; modification of Cuüding 
95 at FORT CLAYTOr! to house tiie riñariouarters, 133d Infantry [irioade; modi- 
fication of Juilding 115, CGPOZAL to accorrmodate the 470th Militar. 1 / Intel- 
lliqence Group, and modificatión of Hangar 446 at ALGROOK AIR FORCE STATION 
for use as the nain military post office in the PANAMA CANAL Area after 1 
Gctooer 1979. 


(U) VLRACRUZ Pipeline . A new water line connecting the s:-¡al 1 Panamanian 
village of VELAS * l with the 1 011ARD AFñ water System was placed into opera 
tion in Hovemher 1978. The village formerly lacked an adequate potable 
water source of its own and, therefore, it was necessary to supply water 
using tanker trucks, The new pipeline was constructed by the Pana, ¡anians 
in cooperation with USSOUTHCOM, 193d Infantry Crigade, and US Air Forcé 
Southern Air División, The line has been netered for payment purposes. 
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LATI.i AMERICAN MILITARY AFFAIkS íl-V:A) 


SECUPyí'fY ASSISTANCF AC7IVI7ILS SY COUílTRY: 

- - 

yfr ARGENTINA : 


sección o*.‘uL of the International Security Assistance Act of 1977 (Humphrey- 
•Cennedy Ai.it ndment) went inte effect on 30 September U-7&, effectively ter- 
.¡inating US lí.'.litary assistance to ARGENTINA, This leaislation prohibited 
Ii'ET and Fí-.S creoits to ARGENTINA as well at export 1 i censes for FMS cash 
sales or comriercial transfers of defense articles or Services after FY 78. 
Attemois on toe part of Ambassador Castro ano sénior 000 officials to re- 
cognize moriese ativanres nade by tbe GOA in humar. rirhts practices by se- 
curino a, proval for limited FílS trainir.g and spares requests prior to 
tne cieadlinc were partially successful, but our security assistance effort 
for ARGENTINA for the remainder of the vear consisted primarily of manag- 
ing deliveries renaining in the piDelire. 


^verall ¡ocal reaction to tóese restrictions was relatively subdued (dub 
in part to preoccupation with tne bEAGlL CHAMNEL dispute witn CHILE, 
w'iicn tnreatened to fiare into open conflict near the end of the year'. 
i he military intensified its search for altérnate sources of material 
and training, and consummated several major perchases, includinq French 
Corvettes and f’irage V aircraft. Cut, as evidenced curiar LtGen f '.o u 1i t fe 1 s 
visit in April, they still desi re to retain at least some reasure of the"r 
luilitary ti es with the US, if only to keep lines of cor.ir.iuni catión open. 

SOLIVIA : 

LOLIVIA started 1973 as an active participar,t. in both IMET and FMS credit 
prograns. human rights perfonnance was considered qood and elections were 
scheduled for July. The elections did take place, but were subsequently 
declared fraudulent. In the confusión that followed, Juan Pereda (pro- 
govermsent candidato) led a successful coup oí. 21 July. Pereda's coup and 
i ts unpredictable aftermath resuKed in the ioss of S14M FMS credits. The 
I:1ET prograr for 1978 was temoorarily suspended, but was eventual ly exe- 
cuced in it entirety. 


In November, Pereda was overtiirown by Army General David Padilla. After 
the new government announced its intention to hold elections in July, 1979, 
FMS credits were approved for $GM to equip a new hospital. At year's end, •- 
the political situation was stabilizing, and equipping of five TIregi- 
f!«i^ts under the oíd MAP was almost complete. 

(y \ 3RAZIL: 

At tne request of the G0&, the Joint Brazi1-Unitod States Military Commis- 
sion (JBUSMC) terrinated its activities on 19 September 1973. To manage 
the residual security assistance programs in BRAZIL and monitor the flow 
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of mí litary equiptent in the pipeüne (approxirr.ately S38M), the US Depart- 
.,er.L of wufcn^o assigneo a Security Assistance Management Staff (SAMSJ of 
íivo- i litar/ personnel lo work under the supervisión of the Ambassador 
for approximately Lwenty-four nonths. 

T'.is action further recuced the potent.ial for continued US r.niitary re- 
1 atior.s v/ith LATI', /".LA¡LA'S largest and most, capable xilitary oroanization. 

~;ie decisión UuS .ado r.c esMblish toe DATT nosition in BRAZIL as an C-7 
vL-rigaoier General/hear Afir, i ral) offective August, l.»79. 


C.: 1 l.E : 


C.ÜLL did not particípate m i.'.LT or FUS crt'it proqrens in 1978. The 
fio.- of r::s pipelir • itc.iS v.f'S tenporarily suspended in June LecauSC of 

_’S lacK of ccu| oratioi; m the l.etelicr investigaron. The picc-line 

.as finally reopoi.-' \,itn r.o roStrictions, in .;ovenber. Lurinn 1 ¿78 
CilILL turnea prii’ionly to r.TAi.Cc, JÜfulL ..r.c Tí'AIf for i ts militar;/ pur- 
c.'.asc j. C.iILL des i res to ii.vrove its fiqhter oircraft capability and 
•. i 11 probably buy U'.e frenen Uiroqe if suitahlr uircraft are not r*v¿ii 1 - 
..ole fron the l.T. 1 •«•.ior projleri facir.q Lru. Lb is how ano when to elter 
i ls export ciisincor.tives tnvv.rd f.i.ILL in responso to a r.iarkedly ir.provetí 
i.'iM.an riq.its ñor fo manee. Total valué of re.íainino FUS pipeline Ítems 
is a; ;.roxih:ate1.y . 


iAr/ 

rp HLQflÜIA : 


Ti.c ^rvernient ciu.npeovor resulting fro.i the June eloctions donirated 
cvents in COLOt'oi/. f'resioent Turhay, the liberal candidatc, Jefcated 
lotancur, toe conservativo candidato, ¿nti roolaced I opez on 7 Juqust. 

Tr.e new regiie maintained a cordial relations-np wi th the US and i ni - 
tiated vigorous anti-terrorist and anti-narcorics campaions. The mili- 
tary cstablishnent continúes as a highly influential and respected seo- 
nent of society. 

i'SG security assistance ohjectives continué to enphasize developnent of 
the COLOfiilIAU capau i 1 i ty to acnieve internal security goals without 
sophisticated or offensive capabilities. FUS credits and IUET as in- 
strui.ients to achievc these oo.iectives continuod to be reduced. An FMS 
credit agreei.ient of v ¡>iu was finally uqreed to for FY 78, but this total 
included compensaron for FY 77 when no credits were accepted hecause 
tne letter of aqreenent was not received ir time. COLOMBIA continuec 
to have difficulties in n¡eeting payments on previous credit aqreements. 
Arrearages became so serious that cut-off of futuro credits Lecane itr- 
r.inent, The difficulties witn out-of-eyele price chanqes and budgeting 
errors were finally resolved in September. Continued reduction of the 
IUET progran forced the Colombians to strive for self-sufficiency in 
training. A significant portion of FY 78 IMCT funds was expendec to set 
up a joint training center in BOGOTA. 
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Significant níajor equipnent purchases for tho year included two A-37 and 
tour T-37 aircrafl through FMS, payment for two ships or, lease from USN, 
and four partially completeb Corvette ships from PORTUGAL. 


The anti-narcotics campairr ir,,pacted on security ossistance in cúj. equip- 
seized from drug trafñcers is turned ovor to the respective armed 
Services, tquipment thus acquired ineludes aircraft, boats and trueles. 


•lew interest ir. an Amy Personnel Exchange Prourarr, was negotiated with ar. 
exchance of cnaploins Peino the first exchange pronrairmed for the summer 
of 1379 



¿nyuy, Depucy Corear,dor in Chief, visited Colombia in Sept.ember, 


COSTA RICA: 


COSTA TICA cnanged adininistrations ir l'ay. Lince that tipie, there has 
Leen increased interest in RJS purchases from the l:S. The ¡iajor in- 
cuiry concorned the availability of excess nelicopters for use in search 
and rescue and medical evacuation. Other requests included individual 
finid clothing/equipment, amnunition, binocu’ars, compasses and C-rations. 
The onlv purchase finalized in i373 was for individual clothing/equip- 
inent, which was financed usina rer.iaining FY 77 FfTS crecits. 


COSTA RICA'S oordf.r probler.6 witn .NICARAGUA identified glaring weaknesses 
in the Civil Cuarti. Loth PA.'iAJ*A and VENEZUELA nade overtures to provide 
i.’ateriel and personnel support. VENEZUELA’S request to transfer 1,000 il- 
K rifles to COSTA RICA is stili being consicercd. 


T ere were a number of Coste Rican visits uuring 1978. 3otii the out-going 
;.nc ir.-coiiiing ¡linisters of Public Security visited the Canal Zone, the 
forr.,er in April and tiie latter in Decenber. The Vice "inister of Public 
Security visited tiie CAKAL ZOtiE in August and OAVIS-VONTHAf! AFE (to in- 
spect excess helos) in .lovember. USCINCSC visited COSTA RTCA 17-20 Sep- 
téi.;ber. 


COSTA RICA took delivery of its first three patrol craft in 1978. It is 
expected that COSTA RICA will seek FMS-financed tralning in the CZMS for 
the c rews. 

{/ 

DOMINICAN REPUíiLIC: 



A goverriment changeover by democratic election doirinated events for the 
year in the DOMINICAN REPUBL1C. Antonio Guznan was elected President on 
16 May and replaced Balaguer on 16 August. On 17 May the Dominican mill- 
tary intervened in the electoral process and stopped the vote count, sup- 
posedly to halt election fraud, after a Guzman victory was clearly indi- 
cated. Gen McAuliffe spoke by telephone to the Secretary of State for 
the Dominican Armed Forces, Lt Gen Beauchamps Javier, and expressed his 
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support of upholding the democratic process. The vote count wes continued 
on 16 May. 


Shortly after his inauguration, President Guzman replaced many nigh-level 
military leaders and vowed to build an apoli ti cal, professional military 
forcé devoid of corruptlon. US securlty assistance objectives formulated 
to support this goal were hampered by the adverse economic conditions in 
the country. The large debt compiled by the previous administration and 
low sugar prices left little money for expenditures for much-needed equip- 
inent and professional military training. No major purchases were made 
through FMS; however, arrangements were made for possible acquisition of 
T-34B aircraft from USN excess assets. The IMET program continued at a 
nominal $738,000, with increased emphasis on professional military educa- 
tion. 


Arrearages on previous FMS credits threatened further programs, but the 
problem was finally resolved by payment in November. 


LtGen McAuliffe attended the inauguration of President Guzman from 14-17 
August. 



ECUADOR: 


ECUADOR's concern over Peruvian military purchases and intentions continued 
in 1978, reaching a height at the end of the year. Desplte this, GOE de- 
clined a US offer to sel 1 the Vulcan Chapparal system on economic grounds. 
An informal request for TOW missiles received DOD concurrence and is being 
discussed with State. ECUADOR increased its share of IMET funds from S500K 
to S740K through recoupment actions, and continued to rely heavily on CANAL 
ZONE and CONUS training programs. The Ecuadorean Navy completed the pur- 
chase of the ex-USN destróyer Holder, and considerable progress was made on 
its overhaul and crew training programs. 


No signiflcant human rights problems aróse during the year which .night 
threaten the continuation of securlty assistance programs. The planned 
transition to civilian rule (in August 1979) survived rumored dissatisfac- 
tion among some Army leaders over the probable victory of Populist candi- 
date. Roídos,- and remained on track at year's end. 


USMLO ECUADOR was one of seven worldwide Security Assistance Organizations 
consldered for possible merger with their respective DAOs. Though the 
Embassy In QUITO expressed lukewarm support for this measure, USCINCSO and 
JCS were opposed, and the merger was not effected. 

m EL SALVADOR: 


The very poor and deteriorating Image of EL SALVADOR’s human rights record 
in the world at large during 1978 complicated the difficulties which EL 
SALVADOR encountered in such matters as arms supply, bilateral economic 
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assisLance and Internationa: loans, qrants and credits. Additiwnally, tíie 
subversivo orouns of tiie radical rcvolutionary left (FPL, FARM, ERP, etc.), 
encouraged r»y their successes, affluent by virtue of kidnap ransoms, em- 
boldened by evidence of g.jvernment security forces ineptitutíe, and increas- 
innly incl ; aed t.o cooperate and coordinate their efforts to harass and 
brinq down ti.o ¡'omero adrinistration, sinnificantly contributed to toe 
general poli bical and econorcic chaos that ciffects f.L SALVADOR. 


Tiie ronunciatio.i of liS l ilitary assistnnce by toe F.f'ES in Mnrch 1977, pre- 
c i pateo a dec 1: .• -• in 5A proqrans that continuad throuuh 197C. While the 
”,:LS rer-iained eliiible to nurchase defense articles and defense Services 
vor cash thrcuqb Foreiqn Militar/ Sales (FNS) procedures, such recpiests 
-/ere revie/ed or. /. case-by-cnso basis and aporoval -/as difficult to obtain 
.• t best. Ib<s restrictivo security assisiance curato rcsulted in r.iajor 
reductions ir. "¡LCP n.enninq t.o the currpnt level of three nfficers. The 
‘ C visicjd ; L SALVADOR in bovember, 197P.. 


f'.l JAT E¡ '.¡í f\: 


W 1 lli 

p , 

./té. S rojtction of .¡11 eid conditioned upon i¡;> human riqhts reportinq 
rfc.juireiients v/as indified o:i T9 vlune when GOf. requosted roinstatenent in 
t. '.e 1FLT ¡.rooravi for FY 79. Filis request ’./as received t.oo lato to be acted 
opon for that fiscal year, ! >i¡t GUATEMALA has been included in the ^roposed 
FY SJ pro<jra¡¡. IISC declinod u request for the sale of fivc F-5l and one 
. r -bF aircraft to GUATEMALA, snarking rumors that they v.-ould turn elsewhere 
for -ore sophisticated oquipnont in the near futuro. 


¡¡ev/ly-elecLeo i'resident Lucas, while continuinq lo ex;.'ress GUATEMALA 1 $ 
territorial clain to P-LLIZC, v/as conciliatory in his inauqural renarks, 
ellying some fears that m; would be a harcí-liner on that issue. The 
< rowi i j instad i litv in MCARACUA Inter ir. t.ie year retíirected prinary 
• concerns to tnat situation and nushed toe ".ELIZL issue into the 
backcrountí. Grov.inq rural and urban discontent v/ore reflected in the 
í jr.zos incident in May and the bus faro striie Inter in the year, and 
could portend increasmn intcmal unrest and the potential for future, 
¡•.unen riqhts difficulties which would affect l.’S aid proc.rams for GUA¬ 
TEMALA. 


The USMILüP manninq authorizntion was reduced to three nilitnry personnel 
\• ith the deletion of the Maval Represcntative's position in the FY 79 JMP. 


LtGen McAuliffe, USCI.MCSO, 
Per - A Decemher 1J7B. 

HAITI : 


visited GUATEMALA Juring the period 29 Movem 


Security assistance to HAITI continued at a low level with limited support 
for air-sea rescue forces. The only major purchase under the $500,000 
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FIS program 'vas cf an ATA frum US.', excess. A joint Service Ennlish lan- 
nuage laboratory v.as set up , t the Davy School in PORT-AU-PRINCE with sup 
¡ ort fron the t>2AU,U0G I.'.ET ¡.rogran. 


'.iie synbolic valué ottaciied to the procran continuos to provide a uegree 
o,' levcrage on ¡:u..an ríchts ..atters ano enhanccs access to and influence 
upori tí.e ¡.aiLian .,r.ied Fcrees. 



110Í ¡DURAS: 


Sitica 1 972, but narticularly after 137S, 00 K fas demonstrated en inerpased 
coiu:;iti-ient and wiii to decolórate devel onr.cn t, allocatinu necessary re- 
sources :..ore ratiorul ly, anc increasing r.arkedly i ts efforts to reach more 
cf its üisadvantaped propio. Major ímpetus cas provided óy tne reforn- 
;.inc¡ec¡ ni 1 i to ry officers - .<ho nad assumed power. They have placed gual- 
ificJ lechr.ocrats in kcy ministerial positicns, are amenable to ¡iiodern 
i .etr.cds cf plannin*-, and wish to improve Uie ci vi lian adrii nis trati ve struc- 
t.ur¿. 7iic :.ilitary Junta wr.icn took over in . ugust l'*7o r,r.s stated its 
intent to continuo ¡.he policios of tne nrovious administra ti on. Concurrent 
vactors v:ere intense politicul pressures fer rajor agrarian refon: fron or- 
oanizations represontinn tht- rural poor and a decisión ariong the leadersliip 
tnot the country's natural rosources siiould be utilizad in the national in- 
torest. Thus, espirations and expectations for develooment nrogress, long 
uormant, nave been aroused. .'!.en a constitutional governr..ent is returnccl, 
it wi11 be aifficult for it not to continué the general develcnniental linos 
of recent years. 


The US security assistancc progran in HONDURAS is currontly atíministered 
ly a l’.ILCP authorized six cilitary personnel. This ianninn level '.vas 
strongly supporteo oy the HC! ir. his responsos on ranpower levels for 
LATIN AMERICA. Aca'itional ly, the Embassy tías pone on record in the r .CR:l 
aévocating a i.iodest US militar.»/ representation and espousing the US bi¬ 
lateral nilitary assistancc program as the nost important foreinn in¬ 
fluence on the Uonduran nilitary. 


In general, human rights are observed in HONDURAS and tnere appears to oe 
r.o sensitivity on the part of the SON to l.'S human rights policy initia- 
cives. Currently, the iiiost destabilizing issue in HONDURAS is the pro- 
tracted oispute with EL SALVADOR—a result of the 1960 v/ar. This long-term 
tensión has exerted an increosing influence on the GOH's anns acquisition 
poli cíes. 


m MEXICO : 

' The immediate objectives of our security assistance for MEXICO ere to fos- 
ter the favorable disposition of the Mexican Armed Forces toward the UNITED 
STATES and to enhance the capability of the Amed Forces to fulfill its 
national security role. MEXICO is strategically important because it has 
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1,.,'u riles of virtual 
ni catión oen/een tiie 


ly unouordotí 
arr.erí torces 


si 


rae 


(■ 


horder v-itii V. !'S. 
of our tv.o coi.r.tries 


Ope n 1 ¡ oes n f comu- 
is perticelarly de- 


The security ass,., Lance progran. for UtíliCU is ..c.if.istereó ¡;y che efense 
ttccoe Office v.itn or.e secunt'/ ussistance éugr.wPtee.. Tíiis óis-iorically 
i>r al i ■ro f ’ra.;, i "> viejtt! I»y the ¡ÍS Ambas sador es s "lien i y vnortant le ver 
in toe sti.aulatioc nf b$ int'luence with tne ME x; CAI. mi 1 itary." Further, 
lie corssideru tr.r» progran a oclest investnent ir. consideretion of tne stra- 
ccric i;¡,.or:-, ce of MEXICO and the potential for noli tica 1 and ectíhosri c 
ist’u'uiof: snobld it experience probléns m r a intai ni no interna! order. 


i ¡espite the tiiawin, trencl ir 'is-!*.lXICA?! relations croughl .óout by toe 
Lopez-Porti 1 lo adr,i nistratit n, the re are indi catines tha‘ t.ne srall l)S 
security assistance prográm i.ay be in trnucle. The explana ti on offered 
. / EtXn.sSy offi 


fnr tíu. del ay s ir, ‘.¿XIC0 > responsos -.n the notes 


1 1 .i 


* a 


Mi' 


Lü 


tr.aJ^rLXICG r-óy be worryinn about tne requi reren! fnr report- 
the G,n tírese on hurlar. rinbts siíuatíon in J’fXICO. r ‘j cre^its 

* fl h -r 

ave ..-^er Insí Tieal ly rieelinee! by MEXICO for econorio ano interna! po¬ 
lítica! reasons, anc mine were offereu for FY /b/79.^ 


jsn < 


i I CARAGUA: 


Tne US Security Assistance P roerán in NICARAGUA was admi nisterec uiirino 
lj7tí by a ,IILGP of four assimed military persomiel with a tota! of six 
autnorized on the manpower ciocument, Durino 197£, the US confrnoter' a 
i i leflina. It did not want to bolster the GOf; or the Guardia 'iational (Gil) 
ich '.'.'tre characterized an Instruments of repressi on. Vet» at the sane 
tiñe, US interests would not have been served by the GOí; or r,r; becoming 
so weak that it v.'culd tie its survival t.o increased repression; e.o., 
reimpos ition of nartial law, public order yieldina to anarchy, or ¡>y un- 
democratic forces gaining control. US policy, including security assist¬ 
ance, attempted to fine tune efforts to push the GON away from repression 
and pulí it loward denocratic chanoe. However, tne 9 September uprisings 
and following violente prompted the USG or 22 Septenber to suspend all 
celiveries of FMS and MAP materiel. Students enrolled under If!FT pro- 
ijrams as of that date were permi tted to continué their studies; hov;ever, 
no nev; enrolIments or follow-on courses were pennitted. This narked the 
beqinninn of an attempt oy the USG to divorce itself from the Somoza re- 
rdrfe, In Qctober, followino an GAS mee ti no of Foreinn k 1inisters which 
called on member States to cooperate in conciliatory efforts to resol ve 
the fJicaraguan crisis. Presidertt Somoza agreed to a three-party rneoiation 
group composed of representativos from the US, the EXIMINI CAN REPUBLIC and 
GUATEMALA. The broad opposition front (FAO) al so aorced to narticipate 
in the mediation discussions. The FSLN, the guerrilla group which spear- 
headed the armed violence, was indirectly representerí in the broad front. 
by üecember the mediation effort had reached an impasse and 'JSCINCSO was 
asked to accompany Ambassador Bowtíler (US Mediation Representative) in 
a proposed personal demarche to President Somoza. The ineffectiveness 
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of this demarcne aand GúM i ruii f ference toward the overall mediat' -r. ef- 
furt prompteu trie American rmbassy NICARAGUA to propose the wí"hc ;i wal 
of specific US mission elements from NICARAGUA, to Inelude the ení - , re 
US Military presence (DAT! excepted). The year closed with the US and 
NICARAGUA poles apart on tne acceptaoi1 ity of tne mediation proposals 
and the US prepared to withdraw its erwssy staff and termínate many of 
its bilateral and muiti lateral aid programs, to inelude military assist 


anee. 


PANAMA: 


raci f i catión of tne PANAMA CANAL Treaties dominated events for the 


year in PANAMA. Chief of Government, | ■ ■■= 

tr,p Larracks and installecí Poyo as the President 


I returned to 
Economic problems 


continued to plague the government, and an offer for $1.OM in FMS ereoits 
v,as turned down for that reason. A modest I f *ET program of 5514,000 
provided profesa tonal and technical training in CONUS and the CZHS for 
o3 Guardia Racional personnel. 


Planning efforts in security .-issistance center on effective use of the 
,>50M in FMS credits over the next ten years, provided by the teruis of 
Lbe treaty. Although the GR have agreed to provide a want list, it has 


not been completed. 


& 


PARAGUAY: 


foja 5 If.S.C, $ 552 (bK6) 


The GOP continúes to be essentially military, headed for soné 25 years 
by President Alfredo Stroessner, who is al so Cotmtander in Chief of the 
U a ra g u a y a n A rme d h; rc e s. üirect access for expression of US points of 

view to |-- | has peen facilitated to great extent, by our 

modest nateriei ano training programs and especially through tne ODC 
which administers these programa in-courtry. 


The eliminalion of uoth FMS crcdits and IMET programs for FY 79 and FY 
tü can only have deletorious cffects in our oilateral relations. 



PCiíU'S problenis continué to ne dominated by a floundering economy. The 
successful negotiation of ar. extensión on repayment of the Soviet debt 
v/ill allow some breathing roon as the country tries to recover, PERU 
recei ved additional SU-22 aircraft and mine-laying/detecting equipment 
from tne Soviets during 1978, and also placed a major order for Italian 
frigates. President Morales has now promi sed the US that PERU wi 11 make 
no new inajor arms purchases before 1980, 


IMET funda were spent primarily on MTTs and traíning in the CANAL ZQNE 
üchools. The economic Outlook remains poor, which further increases the 
valué of IMET. PERU has announced its intent to hold elections in late 
1379, which should only delay any real attempt to sol ve the economic prob 
lems. 
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(U) URUGUAY : 

The FY 79 Security Assistance Appropriations Bill extended the bar. orí 
IMET and FMS credits original ly imposed on URUGUAY by the Koch Amend- 
ment in FY 77. 


The issue of human rights continúes as the nain issue between the GOU and 
the UNITED STATES. Overall, there is encouraging progress in some areas 
and no cnance ín otners. The emergency security measures imposed when 
tne military v*.rst cañe to power remain on the Docks unchanged. In prac- 
tice, their use has been discontinued. However, many persons are still 
detained under tnese measures. The new constitution is still scheduled 
for 1980 and a return to civilian governinent in 1982. 

VENCZUELA : 


VENEZUELA continued to rely on non-US suppliers for major weapons Systems. 
For specialized training and ncn-lethal equipment, US coranercial ano FMS 
casn sales were still preferred. Sénior military leaders frequently com- 
plained about the high cost of FMS training in CONUS and the CANAL ZONE, 
and the termination of IMET funding for FY 79 raised a loud outcry from 
tne Venezuelan military. The Ministry of Defense inquired in December as 
to the functions and valué of the USMILGP. US restrictive arms sales 
poli cíes have been well received by the Europeans. They are pleased to 
have VENEZUELA'S business, including an increasing amount of training. 

The growing distance between the US and Venezuelan military will grad¬ 
ual ly cause us to lose access to a very important actor in VENEZUELA'S 
democratic society. 
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CONMUNICATIONS-ELECTRONICS 


(U) Coroza! Technical Control . The Corozal Technical Control, whien 
is operated and maintained by the US Army Comnunications Comnand Agency - 
PANAMA (USACC PANAMA) received an award from the Defense Communications 
Agency on 28 April 1978, for being the outstanding Defense Comnunications 
Station of the year 1977 for areas of the Continental UNITED STATES, 

ALASKA, CANADA, and the CARIBBEAN AREA. 

(U) Presidential Vi sit. On 16-17 June 1978, President Cárter visited 
tr.e rMLIC Ó? PANAMA" and the CANAL ZONE. USACC-PANAMA was heavily 
involved in the prv'Curement from the PANAMA Telephone Company and instal- 
lation within the CANAL ZONE of 38 telephone and radio keying Tines for 
White House Communications Agency (WHCA) requirements. These requirements 
included three voice lines going to CONUS (two via military satellite and 
one via commercial cable) to the White House. The US Army Communications 
Command Agency - PANAMA expended in excess of 300 man hours and $1,700.00 
for the installation and deinstallation of Communications to sunport this 
historie visit. During President Carter's visit, there were no significant 
outages on any fácil ity operated and maintained by USACC-PANAMA. LtGen 
McAuíiffe personally commended USACC-PANAMA for the "dedicatión and pro- 
fessionalism" that was displayed by all concerned. 

(U) USAF Microwave Transfer . Effective 1 December 1978, USACC-PANAMA 
assumed operation an<í maintenance of the ALBR00K AFS - H0WARD AFB micro- 
wave link. This action places all intersite facilities servlng the 
Defense Comnunications System in PANAMA under a single Operatlon and 
Maintenance Commander. 

(U) Visits to IANTN Countries . The Commanding Officer, NAVC0MSTA BALBOA, 
in nis capacity as Secretary of the Inter-American Naval Telecommunica- 
tions Network (IANTN), visited ARGENTINA (24-26 February 1978) and BRAZIL 
(18-24 September 1978) to discuss network Communications matters. 

Further, a total of eight trips to COLOMBIA were made by NAVCOMSTA BALBOA 1 s 
Electronics Maintenance Officer and IANTN Comnunications Assistance Team 
(CAT) Officer to assist the Colombian Navy in a FMS sponsored comnunica- 
tions upgrade project. Facility design, security and logistic support 
istance were provided. 



pfi Continqency Operations . NAVCOMSTA BALBOA provided Communications 
support for Exercises FTJNNEL WATCH II (30 March - 7 April 1978) and KI0WA 
TRAIL (18 November - 2 December 1978). For FUNNEL WATCH II, the secure 
voice UHF radio net connecting NAVC0MMSTA BALBOA, C0MUSNAVS0 Emergency 
Operations Center, Naval Station R0DMAN Quarterdeck and Marine Barracks 
R0DMAN was successfully used. A new UHF antenna System was first used, 
resulting in the most reliable comnunications to date for such an ex- 
ercise. For the first time, also, the US Naval Station Quarterdeck was 
made a contingency net member. 
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(U) For Exercise KIGWA TRAIL, NAVCOMMSTA BALBOA assisted the Naval Special 
Warfare Group contingent in designing and assemblirg a Z'a Morse te’: oqraphy 
Communications net for coordina ti on with fie'ld units. The system preved 
highly reliable. 

(u) NAVCOMMSTA BALBOA al so provided secure voice and secare teletype 
comrnumcations support for Navy surface and aircraft units monitoring 
the NICARAGUA crisis during 17 September - 1 October 1978. 

tót UNITAS Xl'í. rrom 3i July - 12 Oecember 1978, the NAVCOMMSTA BALBOA 
-provideG Tntermittent high frequency Communications support for the US 
Nuvy's annual UNI TAS Operation (a circumnavigation of SOUTH AMERICA. The 
majority of Navy Communications support was effected vía sute Hite; how- 
ever, NAVCOMSTA BALBOA ship-shore-ship termination support was required 
on several occasions during satellite contingency exereiscs. 

(U) Q&M Contract Manning . The Chief of Naval Operations direeted the 
conversión of NAVCÓMSTaIÍALBOA's Summit Transmitter Faci 1 ity from mili¬ 
ta ry to civilian contractor manning. Preliminary planning, including 
the development of a Statement of Work (S0W) was completed in August. 

The planned implementation dato of 1 October 1973 was pustponed to 
Ib December 1978 then again to July 1979. 

(U) FAA Moye to Summit . On 13 September 1978, tne Federal Aviation 
Admi nis tration impYemented an 1SSA with NAVCOMSTA BALBOA, allowing for 
tíie operation of four FAA-owned high frequency transmitters from the 
Navy's HF Transmitter site. 


(U) Naval Control of Si n opino Exercise (AL RIME CH ARGER) . Tnis annual 
exercise was he id ir. AiññiT97fi, having been nn$tponed rrom October 1 977. 
NAVCOMSTA BALBOA provided Message Center Communications support for the 
local Naval Control of Shippinq Office loe aten at US Naval Station PANAMA 
CANAL. 

(U) Inter-American War Ganes (IAUG-78) . Tne Seventh 1nter-Airieri can llar 
G ame s we re con d u c te o" IB - ÍÍT'O'cto oe r 1978. In support of this annual exer¬ 
cise among US and South American Mar Col leyes, pjAVCOMSTA BALBOA main- 
tained teletype circuíts with the US Naval War College, NEWPORT, RHODE 
ISLAND, and seven South American countries. The participating countries, 
al 1 of which are members IANTN were ARGENTINA, BRAZIL, COLOMBIA, ECUADOR, 
PERU, URUGUAY and VENEZUELA, A total of 2,565 messages were processed 
during the exercise -- a 30 percent increase over previous years. Message 
Processing times reached record lows, and the exercise was deemed highly 
suceessful by the War Games Director. 

IX- 

Major Equipment Relocation/Repair Projects. Throughout 1978, several 
Irfajor p rojee ts were undertaken whTcWaH" significant impact on improving 
staticn operations, Those projects were: 
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(U) Repair of Low Frequency Antenna Tower (10 March - 23 June 1978). 
Civilian contractor perfomed repairs and painting preservation of the 
80C-foot LF Antenna at the SUMMIT Transmitter Site. 


bQ Relocation of AN/FRT-72 Low Frequency Transmitter (8 May - 23 June 
■'1978). This large, hiqh powered (100 KW) transmitter was disassembled 
and moved to the top floor of the SUMMIT Transmitter Facility’s HF 
Building. A civil ian nioving agency performed the move under contract. 
The move was conducted to elimínate the safety risks involved in having 
a one-man transmitter watch located so remóte from the operating con- 
troV station. < 


iroy 


Uíi Very Low Frequency £VLF} Transmitter Oismantling (19 May - 17 Sep- 
Aember 1978). The one-million watt VLF transmitter at SUMMIT was de- 
clared excess equipment aue to the disestablishment of NAVCOMSTA BALBOA 1 s 
VLF mission, The transmitter itself was dismantled and placed in tem¬ 
po rary storage for further use at other US Navy VLF sites. 

(jí 4 HF Transmitter Plenum M.odifications (23 June - 31 December 1978). 
This project involved the sealing of the HF Transmitter Building at. 

SUMMIT and the insta Ilation of 28 four-ton capaci ty air condi tioners 
to cool operating transmitters. The project was performed to elimínate 
deleterious effect of high heat and humidity conditions exfsting under 
previous plenum concept of air flow cooling. 


(U) Relocation of AN/FRT-8S High Frequency Transmitters (28 August - 
28 September 1978). Five large 40 KW transmitters were moved from the 
ground floor to the second floor of the IIF Building. A civil ian con¬ 
tractor effecteo the move. Personnel staffing reductions necessitated 
the consolidation of all transmitters to one floor of the Transmitters 
BuiIding. 


(U) Tactical Coirnsunications Element . The USAF 1978th Coimumcdtions 
Group Tactical ComiñunTcations Element (TCE) provided conmunications 
support to the OAS peacekeepinrj forces in EL SALVADOR and HONDRUAS ouring 
¡978. The ICE support consisted of UHF, VHF-AM, VHF-FM and HF/SSE volee 
cofimunications with various OAS teams and flignt-following Services to 
the US Arniy helicopters assigned to conduct aerial surveys along the EL 
SALVADOR and HONDURAS border. 

(U) In March 1978, an A-70 aircraft crashed in the PANAMA CAMAL a rea 
and a TCE team was deployed to support Communications between the accident 
site and the HOWARD Consolidated Conmand Post. Its contribution to this 
mission gneatly aided the accident investigaron. 

(U) During August, a TCE team deployed aboard a special USAF watercraft 
operations vessel in support of an air-sea rescue mission. A fishing 
vessel had become disabled in adverse sea conditions in the GULF 0F 
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PANAMA and the initial rescue craft nad become slmilarly disabled. A 
US Anriy helicopter was dispatched to coordínate rescue operations c¡', 
evacúate personnel if necessary. The TCE team provi dea a VHF 1 ink be- 
tween the special watercraft vessel, the helicopter, and a TCE operatíd 
base station. The mission was successfully terminated wíth the re¬ 
cove ry of both vessels and all personnel aboard. 

(U) In NovemDer 1978, fonowing the tragedy in GUYANA, a TCE team de- 
ployed to GUYANA to set up in-country Communications in support of the 
survivors and body recovery efforts. The TCE team established Communica¬ 
tions sites at the American tmbassy in GEORGETOWN, the Joint Task Forcé 
Headquarters at TIMERUI Airport, and at the scene of the tragedy in 
JQNESTOWN. The TCE team workpd long and hard hours, typically up to 
20 hours each day, providing Communications and other assistance in 
support of this unen viable mission. The TCE members did r,ot restrict 
tnemselves to commur, i catión, but al so assistea in the bocíy recove ry ef¬ 
forts and were responsible for tne collection and securing of over two 
and one-half tons of documents belonging to the Peoples 1 Templa. In 
all, -he TCE team perforrned in an absolutely outstanding manner in sup¬ 
port of this mission and its contributions were recognized by the award 
of the Joint Service Comme mistión Medal to all TCE members. 

(U) Howard/fllbrook Microwave Facility . The AN/TRC-150 microwave fa¬ 
cí 1 i ty'win^r^roVrHeTTSÜTrrp^uSTry?' volee frequeney circuíts between 
ALBR00K AFS and HOWARR AF8 and is used by the Air Forcé, Army, Navy and 
various government agencies for command and control circuitry was trans- 
ferred to the Army on 1 Recember 1978. The rationale for this transfer 
was that the Air Forcé only operated and maintained one systern while the 
Army operated and maintained several. Therefore, a savings could be 
gained by transferrmg this systern to the Army. 

{U) Aeronautical Station . The Aeronáutica! Station provided communica- 
tions support to the Presitíential missions to SOUTH AMERICA and AFRICA 
in April of this year and again en the President's visit to PANAMA for 
the official signing of the PANAMA CANAL Treaties in June. The ALfiROOK 
Aeronautical Station provided continuous discreet command and control 
and air traffic control Communications wnile assisting the ANDREWS Pres- 
idential/VIP Aeronautical Station in the remóte controlling of ALBROOK's 
radio equipment. Again in support of special missions, the AlBROOK 
Aeronautical Station became the focal point for all Communications in- 
volving survivor and body recovery efforts in GUYANA. The Aeronautical 
Station provided the equivalen! of one month's normal phone patch 
traffic in less than a week, In all, 646 phone patches were provided to 
recovery teams and support units in GUYANA. Also, a continuous secure 
poir.t-to-point radio teletype Circuit was established with the Joint Air- 
bome Communications Center/Command Post upon their deployment. This 
Circuit was útil ized for the Processing of all record cofimunicatlons 
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traffic to and from the Jcint Task Forcé in GUYANA and remained ^ctive 
for 116 consecutive hours. 
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AUTOMATIC DATA PROCESSING 


(II) WHMCCS ADP REMOTE TERMINAL SYSTEfT PERFORMANCE Tre year was c ha ráe¬ 
te rized by extensive and successful Vfforts to reduce the severity and 
frequeney of data Circuit problems and iinprove overall rerote terminal 
System performance. At the beginning of the year, the System was averag- 
ing an operational effectiveness of approxinately 70», (MOTE: Opera- 
tional effectiveness equates to operational availability and is computed 
as a percentage, equal to: 100» - (unscheduled downtine l x 100)*. Through 

ftotal time aval 1 able) 

1970 there was a steady trend of improvement, and in the final four months 
of the year, performance levels excceded an average of 90». During the 
week of the GUYANA support mission and continuous Computer operations, Sys¬ 
tem availability exceeded 97». 

(ü) DCA Circuit Test and Evaluation . Ireprovements ir. system performance 
and data Circuit reiiability were largely attrihuted to a OCS-directed» 
OCA-conducted Circuit test and evaluation of the entire WWMCCS ADP tele- 
comunica ti ons subsystem inler-connecting USSOUTHCQM, Alaskan Air Coiroiand, 

US Readiness Conmard, and Aerospace Oefense Comnand. Executed during the 
period 27 Marcó - 12 May 1978, the evaluation was a substantive and highly 
technical effort by joint Arr.y and Air Forcé teams at each of the four 
sites, assisted hy rovir.g DCA ci vi 1 i an technicians. f’any coordinated, 
instrumented circuit tests were conducted; the operational and fault iso- 
lation techniques of Computer and cormunication technicians were evaluated; 
and wiring conficjurations throughout the network were examined in detall. 

A CCTC-rieveloped prototype computerized Circuit monitoring system was also 
employed in the test effort, with encouraqing resolts, During the project, 
t.tany site vnring deficiencies were di s cove red (primari i y at L'SRE DCOM and 
ADCOíí) and correcteri on-the-spot. Evaluation of test data was reflected in 
tne final test report of 18 August 1978. Soné of the major findings of the 
report revea!ed, throughout the network, inadequate data coimunications pateó 
and test capabilities and Communications technical control facilities, a lack 
of adequate site wiring documentation, non-standard site wiring and operation¬ 
al procedures, inadequatel.y trained (in digital data Communications) ADP and 
Communications technicians, and unreliable or marginal microwave links in 
FLORIDA and the CANAL ZOiJE. General ly, the evaluators concluded that the 
four-site network was an exceedingly complicated and inefficiently designed 
system, and that these design deficicncies were further complicated by con- 
flictinq installation and operating standards between the Services involved 
and by o lack of adequate teclinician traininq in digital data Communications.. 
It was discovered that, because of common Circuit components and segments 
and the design of the data corcrriunications network, some Communications in- 
terruptions on AAC circuíts resulted in interruptions on the SOUTHCDM-ADCOM 
link. Accordingly, the test report urqed complete separation of the AAC- 
SOLíTHCOM circuitry. flther major recommendations from the test report in- 
cluded modification of COMSEC equipment and ADP Communications software, 
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avoidance of unreliable roicrowave links, estahlishment of a DOO-'-'ide dig¬ 
ital data cormunications traininq program, and establishment of ^entral- 
ized teleconmunications configuration roanagement for the WMFíCCS AOP Program. 
USCINCSO* during an August visit to OJCS, urged OJCS/J-3 to act on separa¬ 
ron of the AAC-SOUTHCOM circuíts without waiting for complete evaluatlon 
of al 1 test results and reconmendations. Within two weeks, DCA was tasked to 
reengineer the USSOUTHCOM WWÍÍCCS AOP coime reí al clrcuits and to sepárate the 
AAC and USSOUTHCOM circuítry between IJSREDCOlí and ADCOM, Further action tafe¬ 
en on the test report reeoímendations included the offi cía! establishment of 
a DCA Telecoimunications Configuration Management Office (OCA Code 514). At 
year's end, the implementation plan for telecormunications configuration 
management was being developed and the resnonsible office was in the pro- 
cess of being staffed. ntlier test report recormerdations were stlll being 
evaluated by OJCS and the Services, with additional tasking of DCA antici- 
pated. 

(U) USSOUTHCOM WliTXCS ADP Management Keview . During the week of 21 Au- 
gust, a JCS Pub 17 VtTf'CCS ADP f'anageine nt Review was conducted at USSOUTHCOM, 
Headed by a staff officer from l!Q DA (0DCSOPS), the team included repre¬ 
senta ti ves from other HQ DA offices, OJCS/J-3, US Army Cormunications Com- 
liiand, USREDC0M/J3-C, and Honeywell Information Systems, Inc. The team was 
highly complimentary of ASD Computer Operations and Programming, but ob- 
servea that the USSOUTHCOM Remóte Terminal System had not been previ ding 
reliadle Service. Recognizlng the total dependence upon the availability 
and irtegrity of the cormunications circuíts connecting the USSOUTHCOM 
System with its host computers, the review team felt that the command 
should take appropriate action to obtain the capability needed to insure 
continuity of operations in the event of host Computer or Communications 
Circuit failures. Also recognized was the recent OSD aporoval of a US¬ 
SOUTHCOM request for eight additional Computer ooerator authorizations to 
support 24 hour operation, and the expected impact upon the command's O&M 
budget for UWHCCS AOP. The niajor reconmendations from the Management Re¬ 
view Teant's report centered upon providing improved System performance, re- 
liability, and effectiveness. It was recormended that altérnate Communica¬ 
tions routing to host sites and network data bases be provided, that the 
USSOUTHCOM System be reconfigured to take advantage of satellite Communica¬ 
tions capabilities, that the USSOUTHCOM H716 be upgraded with additional 
Computer hardware to provi de a stand-alone Processing capability, and that 
OJCS take positive action on the reconmendations in the DCA Circuit Test 
and Evaluatton Report. As a result of these reeoímendations, the 7th Sig- 
nal Comnand, US Anqy Cormunications Command, has developed an integrated 
plan to estabiish a long-haul data Communications path via the Oefense 
Satellite Cormunications System (DSCS), and to provi de the capability for 
altérnate host computen and network access. The Implementation of this 
plan was projected for 1979. USSOUTHCOM action on the Computer hardware 
upgrade reeoímendations is addressed under ADPE Configuration Changes, 
below. 

UNCLASSIFIED 


SC 072 



















UNCLASSIFIED 


Pag e d ete rm ined to be U nc lass ifi ed 
Reuiewed SOUTHCOMFO A Office 
IAWE013526, Sediofi3.5 
Date; Oet 17 , ¡oía 


(U) ADP tguipment (ADPL) Cunfieuratinn Utaunes . 

(U) A honeyvell VIP 7 /O‘j',! uíT-keyboard terror?"i and VI? 7/1 o page-copy 
printer, tested and accepted in 'cvomber, 1977, were installed in ch.j 
USAFSQ intuí 1igcnce vault, L< i dü 703, ¡.oward AFÍ’, nn 20 March 1978. Two 
otiier VIP 77 uS/771l> terminal pairr., for which ar $00 was subiidtteci in 
Cecewoer, 1977, .ver? recaí ved ín í’o vember i 770. Accejitañer festino for 
tneso four units vas delayed, notvever, due tn the failure of Che manu¬ 
facturen to ship proper suppürting cables und Circuit Coaros. The de- 
vicos vi 11 be i ns tallecí, ulti..ately, in too Ji-C and the ASO Computer Cen 
tur. 


(ti) bupported by the rcconinendations of toe ,-;.XCS ‘’a na nenien t Veview 
Team, twc nev Síj.is viere suL-nittecI for l-ie proposed System upora de. In 
8eptei jer, an SDfl vas forwardecl tn H > 8A and > MCS/u-3 for the acquisition 
of a hackup Llectrically Alteradle Read-flnly í’emory (EAROf) circuit board 
ICctouer, anütncr S DI i v.as sui)i>ti ttrd for t.he acquisition of addi ti onal 
; .OPE co estábil su 0 stand-alono, contineency tocos si no cagabillty. The 


raqui red equipment list consisted of an addi ti onal 32K of main nenio ry, 
tv.-o renovable mannetic oisk un i ts ano control lc-rs (15 ni 11 ion vord stor- 
age caoacity), an auditional 7.C miIlion vord disk unit, one addi ti onal 
q-track / .agnetic tape drive, an extended ;ierory System (for over u/hl of 
isa i n raenory}, two nev 6oiJ 1 ine-per-mi ñute line crinters, and one new 7- 
track 11 .ac;netic tape drive and controller. 


(U} Software Systems Acquisi tior., Development, and "aintenance . 

(U) Toe HicroficKe/docuinent Index System (KISSvs) , as defined by an in- 
i ti a 1 SCJ2 req ui roii.entn 1 ¿77, was ful ly ope'rú'Vi’onal in Januarv. An 
additioital reguesl. i ri March sought extensión of the system to cover the 
J3 and RMÜ di rectorales. Toe required niodi fications for extended co ve rape 
viere completed 1 n .-'.ay, and the revi sed System tías f u 11 y opera ti onal in June. 
This system indoxes all user documents and próvidos a flexible cross-refer- 
encing capability for docunient accountinq and control. A number of reports 
nroduced by tde systet.i aid document custodiaos ir. the manaqement of classi- 
fied material. 

(8)) Computer Resource Accounting . The resource utilization data accun.u- 
lated by the standard software accounting package 011 the H6000 Computer 
Cannot be retrieved from remóte tcminal instal lations. This limitation 
required the mailing of host accoonting data to USSflUTHCOM, preventing time- 
ly analysis and effective use of that data. Tn correct this limitation, 
severa 1 Worldwide Cata Management System (VÍWUMS) routines were riesioned tn 
extract the required data frtun the host sites and genérate specified reports 
or tne 1 ine printers at USSOUTHCOM. The riew capability vas operational in 
May. Copies of the source code for the routines were requested by and for- 
warded to Alaskan Air Comtand (AAC), Tactical Air Command (TAC), and US Army 
Forces Comnand (FORSCOM). 
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(U) Travellers in Panama (TIP) . The data automation work request "or de¬ 
ve lopñiéñt’TiaT’TeceTvc^ Initial anal.ysis and design bogan ¡n 

August and continúen through .iovember. A TDY visit to Oklahona Cit. Dy 
the project systerrs analyst was required to define the input data trans¬ 
en ption wethods and procedures required of a supporting Í.’S Nava’. r 'tserve 
ünit (USSOUTHCOM III). Actual progranjnin<" heoan in November. The file 
maintenance program is sclieduled to be operational in early 1979, with re- 
port generation and additional data manipularon programs to follov; after 
more detailed definí ti on by the user. 

(U) Ground Order of oattie (GOC) . An additional program was atíced to 
the GU& System, and ruinerous efficiency rpfinements were made to existinq 
programs. The transmission of G03 data to DIA required the uso of AUTODIi*! 
and promptud the dcvelopnent of a software support module to ger.erate the 
AUTODII! header card for Julián date insertion. Tnis module, PXDATE, was 
incorporated into the G0P> syster. in April. 

(U) Automated Installatior. Tntelliqence file (AIF) . After DIA loaded 
all A IT” data onto the Ins tal lation (UlStA) files at DIA (for the UfSOUTHCOi 
arta of interest), tnt AIF naster tape file maintained at AOCOf' was deleteci. 
The on-line data base is still maintained at ADCGi’. for batch and on-line rc- 
trieval and interaction witr. the GOU data base. 


(U) üioqraphics System (Kinr.YS) . This systen was dcsignecí to 
oioqraprncs of selected non-US personal ities in the USSCUTHCOM 


maintain 

oiograpmcs ot seiecteci non-¡;:> persona 1 1 ties in trie arca of in¬ 

terest. The system currently consists of five operational programs whicn 
provide batcii úrdate and querv caoobilities. Tne intellioence uirectorate 
accepted these capad i lities in August. Yct to i.e developeo ore an on-line 
update/query capaoility and a "trip-book sketch" report program. 


(U) 
¡ÜhSC 


Communications II (IDKSC1I). 

ons nrtv/orV. des i enea to connect 


numer- 


Intellipence <*?.te i.andlinq System 

_-II is a piar neo' tía La co.jitun i ca iT. _.. 

ous bOD intelligence Computer Systems. This r.ctworl: offers significantlv 
i i..pro ved data Processing capabi lities for USSOUTHCOM, on Washington-area 
coi.iputers, but depends on USSOUTHCOM qaining access to IDIISC-II through 
ADCOM. Accordingly, toe comand submittea a Pata Automatior Pequirement 
(DAR) to ADCOti in June, formally defining the requirements for IGHSC-li¬ 
bas ed direct file access, interactivo Processing, analyst-to-analyst data 
Communications, and bulk data transfer. AOCOM was reluctant to aporove the 
DAR since considerable ADCQM proqramming resources -/ould have to be spení 
in developing the interface software necessary to allow SOUTHCOM access to 
IUiSCII. As of the end of the year, the PAR had not been acted upon by 
ADCOM, and a USSOUTHCOM staff visit to Colorado Springs was beinq considered. 


(U) Community i)n-Line Intelligence System (C0INS)/PIA On-Line System 
(DIAOLS) . A support program, kXSORT, was developed in Aprll to assist the 
non-ADP user in working with COINS/DIAOLS files. This development issueo 
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froni the fací that ADCOM has a single systen: for accessing botn Ci’INS and 
D1A0LS, and the necessity for using a unique retrieval language ano fornat 
for eacn System. The program PXSORT resequences trie original source query 
to the required format of either retrieval lanquage. Tne module can also 
be used by AAC and ADC0I1 users of COINS/DIAOLS. 

(ü) Joínt TperationsCenter Heportino Syszen i.NLPSYS) . Jn February, 
the Joínt Óperations Center (JOOj submltted a jata Autonation Work Request 
for the developrnent of an interactive system for processinq various forros 
and reports usea by the Emergency Action Team. This System achieved an 
initial operating capability in May, and JOC personnel were trained in the 
use of the systom in July. User evaluation subsequently revealed uiscrep- 
ancies and addi ti onal requi rements which wi 11 necessitate a rnajor rewrite 
of the software. Since effective use of the systen’ demands 24 hour Com¬ 
puter availability, the System is not intended for operational implenenta- 
tion until botn the USRLDCOM and SOUTHCOM Computer certera are operating 
rouno-the-clock. 

0 

(U) Joínt Gperation Rlanninq System (JOPS) . The Plans división, OS, 
suomitteu a request in Tictober for the development of several new, unique 
JOPS modules for Processing OPREP-1 data. A semi-automated System was 
available for exercise use in Joverr.ber. The fully automated System will 
be completed by January la79. It was anticipated that the new JOPS mo¬ 
dules would be submittetí to OJCS as candidates for standardization through- 
out the VJNMCCS/JOPS contnunity. 

( U )) Forcé Status and Identity (FORSTAT^ . The ¡ISSOUTHCOM FORSÍAT date 
base and as'sociated programs formerly maintained at USREDCOM were deleted 
in April. Te support continued IJSSOUTHCOM acccss to Army IORSTAT data, 
FCRSCOr. establisiied an on-line data base at REDCOM which could be used with 
UWJMS retrievals. Arrangements were made to retrieve Air Forcé FORSTAT 
data from strip files at the NMCC and ANMCC, via the WWNCCS Intercomputer 
lletwork. 

(U) 1/WKCCS Incercomputer .letwork (WIN) . Guring 1970, the K'IM was used ex- 
tensively and most successfully by the comnand. The teleconference ( TLCF) 
subsystem was primary amono the WIN capabilities used cíuring exercises and 
actual contingencies. Of particular note was its extended appli catión dur- 
ing the GUYANA support mission, when the overwhelming majority of all of- 
ficial, mission-related message traffic between USSOÜTHCOM and CONUS com- 
mands was transmitted vi a TLCr. This TLCF proved to be the longest con- 
tinuous, operational teleconference in the history of the network. The 
WIN was also used substantially for retrieval of FORSTAT data from the 
NMCC and ANtoCC, for inter-site transfer of OPLAN data, for access to the 
Crisis Action Weatlier Support System, and for remóte site airfield data re¬ 
trieval s. 
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(L') Formal Training . 

(U) ln its role as LíSSOUTHCOM ADP trainino manager, the Automated Systems 
división supported various foca) and remóte training efforts. During the 
year, 31 members of the Heatk|Uíirters and its components participated in 
courses offered throuqn the ATI CCS Standard Computer Directed Training 
System (CDTS). Three headquarters staff officers attended the DOD Com¬ 
puter Institute's (110DCI) "Computer Onentation for Intermedíate Execu- 
tives" course in Washington, P.C. Tne Chief of ASO attended the ÍX1DCI 
“ADP Project Man ágeme nt" course, al so in Washington. The ASD ‘ICO in charge 
of corma nd and control programming attended Air Training Command's "JOPS 
Teclinician" course at Kgesler AFü, and the ASA i 1 roorammi ng Branch Chief at¬ 
tended a special lloneywell 71 í> software course at the OCA Command and Con¬ 
trol Technical Center's, Restan, Virginia site. 

(C) Adrii ti onally, ^SC» personnel personal! y con^ucted informal training 
nf functional staff users ir various key con.:and and control, intel 1 igence, 
and staff support Systems throughout the year. 
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PUBLIC AFFAIPS 


General . Press interost in the PANAMA CANAL Treaties remained 
extreuely íiigh througnout the year. The US Senate debates on the treaties 
in the early parí of 1970, culminatino ir. their ratification in March 
and April, and the visil of the President of the UNITFD STATES to PANAMA 
in June, all corr.pelled tovard a hioh vclump of news meoia visits by US 
and International Communications media. Newsmen were orovided unclassified 
USSOUTHCOM press briefings and -..ere assisled it¡ their coveraqe of command 
activities. 


(•I) The visit of "resider.t Cárter to PAN A "A 1C-17 June fon the formal 
exchange of treaty ciocur.ients with the Chif-f of Government of PANAMA was 
a r.iajor media event covered by more than 500 news media ropresent.ati ves. 
The White ¡¡ouse Press Office sent representa ti ves to PANA,’ 'A to coordinate 
media coveraqe of the visit, and oetailed coordination v/as effected among 
the various OS agencies involved to assure tliat public affairs activities 
mere eríectivcly ir.ananed and Jovetailed. USSOiTHCOM PAO played a rajor 
operational role in the press natters relative to the President's visit 
to FORT OLA Y TU.i. 


(U) There was also particularly heavy news redia influx ir : PANAMA and 
the CAMAL ZONL durinq the T6 ' arch and 18 Apri 1 time frames, when the 
Senate vote on the ¡cutrality Treaty and the PANAMA CANAL "reaty, 
respectivcly, to cover local reaction in the area. 


4*¡fefcv} '..'hile the ratification of the PANAMA CANAL treaties contributed 
to a general abate.vent of anti-US articles in the Panamaniar. press, 
there were still riuinerous occasions of biased reportino anainst the 
US and its presence in the CANAL ZONE, particularly by Editora reno¬ 
vación newspapcrs, which are government controlled. In May, Critica 
mounted a cantpaion of vilification aqainst the fianaoer»ent of the PANAMA 
Area Exchange, clair.ing cisi .inage.íent, collusion and other misdeeds in 
connection with allegad snortages of over oAOO.OCO in the '¡ocal Cxciiange 
operation. There were other unvalidated articles aking hroad and un- 
supported alleoations of discrinination and mistreatment of local ern- 
ployees of agencies, and of miscarriage of justice in US courts, also 
related to cases relating to these enployees. In r.ost instances, these 
articles were published without any effort to verify the allegations that 
the articles contained. By year's ene, however, the improvement in 
press treatment was dearly evident. 

(U) Un the pos i ti ve sioe, tnere was a rajor increase of coveraqe by the 
Panamanian press of US military civic actior. and comnunity assistance 
projeets in the REPUULIC OF PANAMA, and of the USSOUTHCOM spo.isored 
Christmas program for the benefit of children and elderly, and under- 
privileged persons within the Pepublic. Cfficial COP press credentials 
were issued to menbers of USSOUTHCOM PAO and the command's radio and 
televisión network and newspaper to facilítate coverage of major events 
in PANAMA. These included direct coverage given to visits by US Con- 
gressional delegations on Treaty-related matters. 
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(U) A draft public affairs plan to assure that tho US community \s 
fully apprised of provisions of the PANAMA CANAL Treaties, and their 
iiripact upon them, was developed by USSOUTHCOM and its component com- 
cnands. The plan identified various toplcs that require coverago, ne- 
veloped a timetable for the development and publication of che material, 
and designated potential outlets for the presentation of the (raterial 
to the appropriate puDiics. A coordinated Public Affairs program for 
al 1 US agencies was considerad to be in tne best interests of the 
UNITED STATES, and was agreeu upon in principal by the Information 
Coordinating Subcommi ttee of the PANAMA Review Committee tíuring dis- 
cussions on 21 December 197b. 

(U) USSOUTHCOM Community Relations Proqram . 

(ü) The purpose of the USSOUTHCOM Community Relations Program is to 
increase awareness and understanding in LATIN AMERICA of the Cormand 
and its n.ission and to foster good relations, on mutual ly acceptable 
terms, witn the public that nenfcers of the Corn.iand meet. The program 
is directly related to the Connand's representaron mission throughout 
LATIN AMERICA. 

(U). During the yeer, there was a significarit increase in Civic Action/ 
Community Relations (CA/CR) projects unoertaken by USSOUTHCOM and its 
components in the REPU6LIC OF PANAMA. 

(U) USSOUTHCOM participated in one Panamanian regional fair (DAVID) 
and the inauguration of the new TOCUMEN International Airport in 
1978 vice one regional fair in 1977. 

(ü) A total of 16 CA/CR projects conpleted included assistance to 
orphanages, civic orqanizations, schools and community development 
and public health programs. Al 1 were carried out in cooperation 
with the Guardia Nacional G-S, USAID, Ministries of the Panamanian 
Government, the PANAMA CANAL Company, and various social welfare/ 
charitable agencies. 

(U) There was an official USSOUTHCOM Christmas Program in 1976 for 20 
schools and orphanages. In September, the GN gave continuing approval 
for Christmas parties and follow-on civic action support to orphanages 
and schools involved in the Christmas Program. 

(u) The 79th US Army band and the 776th Air Forcé Band performed 148 
concerts and engagements for Public Affairs purposes in 14 Latin Amor» 
ican countries. The 77bth US Air Forcé Band was disestablished in 
July 1978. The two bands had an estimated audience of over 1,300,000 
people, not Including performances recordetí for national Radio and 
TV broadeasts for which the audience cannot be accurately estimated. 
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Tnis represents an c‘ decrease in performances and 30Í increase in 
audience contení over last year's. The two bands performed numerous 
concerts and engagements in the CANAL ZONt for official military and 
comniunity related functions. 

(U) The 193d Infantry Brigade (CZ) Parachute Team performed in five 
countries before an pstimated audience of nore than 62,bG0 people. Thls 
represents a ¿b% ir.crease in performances and ¿b% increase in audience 
contení. 

(b) Uand a ni. ^...-acnute team activities in support of comniunity rela- 
tioris tn.-ougnout LATIN AMLRICA. continued to be funded under Proqram 10 
(Support to üther Nations) and transportaron via Special Assiqnment 
Airlift Movement aircraft missions was tunded with Armed Services In¬ 
dustrial fund monies. 


(i!) Southern Conunand Televisión ÍJetwork (SCíl-TV) Gperations 

(üy SC»N-TV i..arked its 22nd year of Service to the command by providinq 
eniertainiitent and Information proqranininq fron the American Forces Radio 
and Televisión Service (AFRTs) and local oriqinations. The numher of 
rcstricted prograns in the AFRTS film packaqe remained hipo, and SCN-TV 
was again the most heavily restricted AFRTS outlet in the v.crld. Conti¬ 
nued receipt of the "unrestricted" progranining packaoe alono with mate¬ 
rial frota the permanent fim library allowed SCN-TV to maintain its 
average of 7o iiours on the air per week. 


(U) Local 1 i ve and videotape prooranming in support of co:r?nd informa- 
tion objectives continued to play an important parí in SCN-TV production. 
Spot ai.nounce.ients promoted ma.ior community anc comr.iand activities and 
Services. Local net/s inserts increase»! dunrio i97G. Throurn ose of a 
.mni-cam color unit, i.iany local events were televised on a tiKely basis. 
Several 3u-i;iinutc- specials werp shown durinq Dlack llistcry, Üispanic 
Heritaqe and bruq Abuse ..oeks. SCN-TV also continued "Que Pasa?". 

Thls five-minute, priir,e-time interview proqram keeps the connunity 
abreast of interesting local activities. 


(U) During lv7£, SCu-TV increascd its 1 i ve coveraoe of the nore Impor- 
tant events and aired more live sports than any other year. A total of 
2o events were aired live via satellitc, includinq the fiecy's Thanks- 
giving Day Parade, and the "oowl" <¡ames. Al 1 World Series baseball 
ganes were telecast r>y the PAr.AMA stations. Local ly, ful ly ", ive cover- 
age was given President's Cárter visit to PANAMA and the CANAL ZONF for 
the signing of the instruments of ratification of the new PANAMA CANAL 
Treaties. 

(U) SCN-TV News continued to be the CANAL ZONF. population's principal 
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visual source of local and International news. Continuing wi th tr. t . 
pattern cstablished the previous year, a two-persnn 1800 hours 30-ninute 
newscast, and a single-person ¿200 hours 15-mlnute newscast were pre- 
sented da i 1y» Mondan through Friday. Dropped fron the format was a one- 
niñute news update at 2000 hours daily, "Late News Headlines" at t.ie 
end of each telecast day was added. On weekends, a one-person 15- 
minute newscast is presentea at 1800 hours. 

(U) SCN continued to place high priority on presentíng informático 
regarding PANAMA CAMAL Treaty ratters utilizing both local and national 
sources. 

(Li) Southern Command Televisión Network (Earth Station) 

(o) SCN-TV was chosen by the American Forces Information Service, an 
element of the Office of the Assistant Secretary of [lefense for Public 
Affairs, to particípate in the pilot project to establish a worldwide 
televisión satellite network, which will eventually link approximately 
Al AFRTS outlets to a central programming fácil ity ir Hollywood. In 
September, a contract was awarded to the JFRART Corporation to lease, 
with option to buy, a non-redundant satellite earth station manufac- 
tured by the Scientific Atlantic Company, Funding for this project 
was provided by DCD. GUi.fi HILL on FT CLAYTON was chosen as the most 
suitable location for estdbl islii ng the earth station, subseguent to 
various electro magnetic spectrum analysis evaluations. The 193d 
Infantry Grigade Fácil i ti es Lngineers prepared the GUNfl HILL site 
by constructing a 3' tnick concrete pad measuring 20' by 20' on which 
to place the 36-foot diar.ieter moveable antenna riish and modifiea an 
existing building to accept the earth station associated electronics 
by providing for a el imate controlled environment. Target date for 
tne earth station to be operational station in the worldwidc network. 

Tne i ni ti al direct benefit afforded to SCN will be a marked increase 
in major sports presentations and special events programs, such as 
presidential news conferences and academy awards presentations. In 
the mid-term we can expect sorne sort of stateside produced news pack- 
age. 0n full implementation of the System, the need to mail program¬ 
ming tapes, as is currently beirg done, will be eliminated. Program¬ 
ming will not be received by this earth station until a suitable con¬ 
tractual arrangement for use of a satellite can be negotiated. The 
American Forces Information Service ís negotiating for required satel- 
lites. Satisfactory resolution of contract arrangements will probably 
not take place until late 1979. 

(U) Southern Cormand Radio Network (SCN Radio) Operations 

(U) SCN Radio continued its operation throughout tne year with llttle 
change in programming philosophy. SCN-FM and SCN-AM form USSOUTHCOM's 
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24-hour-per-day, seven-day-per-week outlets for infonmation and enter- 
tainment through programiing provided by the American Forces Radio and 
Televisión Service (AFRTS) , located in LOS ANGELES, CALIFORNIA and 
WASHINGTON, DC and local origins. 

(ti) SCN-AM provides special events and putilic affairs programming froni 
the network on a regular basis, and music proqranmiag encompassing a 
full spectrum of listener appeal. 

(0) A persistent personnel shortage forces SCb-AM and FM to continué 
s iiriu 1 cast operations between r.ndnignt and 0500 Mnnday through Sunday 
SCN-FM's fully automated systen was coupled directl.y with the AK trans- 
ir.itter facility, and enabled the station to continué 24-hour service 
without the presence of a oroadcaster during sirulcast times, 

(U) SCN Radio was effectively utilized throoghout the year to provide 
public Service and ewergency announcements, The USSnUTKCOr Rubí ic 
-.ffairs Office furnished traffic advisories and personnel novement 
tii.n tation announcements to keep the public fully i nf ornee, 

(U) SCN-AK at the start of this period cut 1 1 ve sports proaramming 
significantly in deferente tu listeners who liad favori te grograms 
preempteri because of nany non-critical games. Al so, it was felt 
that game aupli catión should be eliminated when SCN-TV was carryinn 
tne same gane. Public reaction {letters, phone calis, etc,), however, 
was unfavorable to tne policy of fewer sports nroqrams. Accordinqly, 

SCN-AF began ai ring virtually all sports programs sent fror the net- 
wo rk. 

(0) SCil-FM at the beqinning of the year was runninq public Service 
announcenients (PSAs) every 15 minutes alono wltli a station i den ti f i ca¬ 
tión and time announcement. This was changed to running PSAs only on 
tne half liour and hour thus eliminatina superflous repetítion nf soots 
ano reducing interruptions to "background-type music" that listeners 
i.une to as an alternative to the more up-beat sound of SCN-A". 

vL} SCH-FM establisheci a schedule of five minute news broadcasts at 
o3üG, "i 2üú, 1500, 180G and 2100 hours daily. 

\U) Somc of the signíficant special programs csrried on SCN included 
tne World Series, Super Bowl 78, Presidential News Conferente, 0PUS 78 
(s nours), ano an El vis Presly Tribute (8 hours). 

(0) Southern Conmand News Operations 

(U) Tlie Southern Command News is the unofficial authorized unified 
command newspaper for USSOUTHCOf: and its component coirmands. It is 
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collocated with thc Soutnprn uomnianc ri3cJio anc Televisión .*etwork 
FORT CLAYTOh. Conmand supervisión and policy oiroction of the news- 
paper is by the USSCUTHCnr; Public Affairs officer. 


(L.; The Southern Cot'í.iantí News continued established policy of providing 
a ¿alance of local, natíonaí "and International news and features as it 
supported tre co»i.;and/internal Information ^ro'jraris of the 5C-SOUTHCO.” 
and conponent com.iands. Primar/ eniphasis was on publication of news 
raterial about local com.ionc activities furnisóed by r.vilitary informa¬ 
ción offices. Material about C'S Milltary Oroup activities also re¬ 
ce i ved priority. 


(L) In the seconc! quarter of 1S7<’ s readersiip survey tras conducted and 
changas, such as a retíuction of tne Spanish-lannuaqe section fron toree 
r.ares to one. were nade to brine the paoer into line with the reacer 
preferences as much as possiblo. 


(U) Ir Seotenber 1373, an Air Forcé Canta in 
of newspaper director, which hao been vacant 


arrived to fill the pos i tion 
for r.orc than ene vear. 
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COMMAND SURGEON 


(U) The USSOUTHCOM Surgeon, as the sénior medical staff officer in the 
command, advises ÜSCINCSO on medical plans and operations for US forces 
throughout LATIN AMERICA. Me is al so Commander, US Army Medical Depart¬ 
ment Activity (MtDDAC), CANAL ZONE, and Director, Health Services, 193d 
Infantry Brigude (CZ). 

(U) On 2b february 197b, a field test of the organophosphate insecti- 
cide SUMITHION was conductea in collaboration with the PANAMA CANAL 
Company Sanitation División. The test compared SUMITHION with MALATHION, 
the insecticide which has been used for several years to control mosquitos 
in the CANAL ZONE. Tne test results indicate that both insecticides are 
equally effective against adult mosquitos of thre local species at the 
recoimiended dosage. 

(U) The Office of the Command Surgeon continúes to work with the USSOUTH¬ 
COM Deputy Chief of Staff/Joint Committee Affairs to ensure that the 
transfer of health care functions from the CANAL ZONE Government/PANAMA 
CANAL Company to DOD on 1 October 1975 will be smooth and that uninter- 
rupted heaith care at the same high level will be provided to the DOD 
coronunity in the PANAMA CANAL ZONE. 

(U) Medical Assistance Team visits continued to provide medical and den¬ 
tal Service for a general nature to personnel assigntd to ir.-country se- 
curity assistance organi zations throughout LATIN AMERICA and their depen- 
dents. 
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(U) Panama Canal Treaty . Conclusión of the PANAMA CANAL Treaty necessi¬ 
ta te d~afTTñcreáseB - FoTe by tnis office in analysis of T rea ty-re 1 a te d 
issues, drafting of documents, and advi ce involving implementation of the 
Treaty. Treaty implementation requires resolution of a numher of proce¬ 
diera! and substantive issues. For example, this office assisted in draft- 
ing tne Juint Committee chartor, and in drafting documents identifyinq 
the goals and missions of tile judicial suUcomnittee. To facilítate cer- 
tain aspects of treaty implementation, this office provides represen¬ 
tación to the legal, taxation and customs subcommittees. Legal advice 
and opinions are al so provided to all other subcormittees and to the 
Joint Working Committee as well. In fulfillment of the oblination of 
this office to pro vi de legal advice to the licadquarters and the Command 
generally, substantive issues addressed in 1978 included questions of 
PANAMANIAN taxation of liquor, the status of the Smithsoman Institute, 
tno Prisoner Exchanne Agreement, the Cenetery Agreement, PX and Commis- 
sary prívi legos, AFRTS satellite netvork, nronorty transfer fees, customs 
duties, social security, and labor matters. Provisión of opinions and 
advice on these matters involved analysis of the 1930 and 195b PANAMA 
CAi.AL Treaties and frequent coordination with the PCC/CZP and the American 
Enbassy. Treaty implemontation required more than neqotiation wi tr the 
REPUüLIC OF PANAMA; it al so necessitated providing infonr,ation to L ; S 
personnel ir PANAMA on the ímplications of the Treaty and the previsión 
of Information to insure that implementing legislation in the US Conqress 
was keyed to the requi rements of DOD/USSOUTHCON. To assist in provi ding 
Information to US personnel in PANAMA, a tnember of this office partíci- 
pateo in question and answer nanels on the effeets of the PANANA CANAL 
Treaty, To assist in preparación of implementing lonislatinn, draft sec- 
tions dealing with collective barga i ring were provided and wcre incor- 
porated in and Uecame a nart of the Administración 3111* 

(U) Relations with TUC NEPUhtlC OF PANAMA . In addi tion to Treaty-re- 
lated matters questions involving relations with the ÜEPL'GLIC OF PANAMA 
nave included use by the CAS of facilities at ALOROOK AFS, arid the ap- 
propriateness of flyinq the LS flag on the USflS Chauvenet and other US 
vessels in the Panamanian waters. 

{U) Relations with Other Latin American Countries . Opinión were renderea 
concerning privileges and irmunities for f'^ILOPs in LATIN AMERICA, the 
phasedown in NICARAGUA, and narcotics activities in COLOMBIA. This 
office provided Fact Sheets for use Ly the CINC when visiting the Latin 
American countries, continued to update the Country Sook and files on each 
Latin American country. Advice was given on treaties and other Interna¬ 
tional agreements involving the Latin American countries. 
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(li) Kelations t* i Liif? CANAL ¿IONL Sovemnent . In addi tion to I reaty- 
related iiatters which req u'í red a”cont~ínuous 1 i a is on wi th the CANAL ¿ONE 
Government ano the PANAMA CANAL Comp a ny this office rep res en lerí the 
Commander in C,,ief (CINC) on the CANAL ¿ONl CLild Prntection Committee 
and on the CANAL ¿ONE United Na y Cornmittee. In con,j unetion with these 
requi rements a representati ve of this office wes sent to HK 1 ' i to setend 
a Chilq Protection Seminar conducted by the American Humane "ssociation. 


(li) uther L:-. ..1 ¡'¿ 


ei,ergenc.y oasi' to 
-.,uidance -ruo 1 ni no, 
prepared a..o di i 
Tí;is office prepone 
Wci£ ciscr' i ratina 

tinations if ?'/ los 

%» 

to tñe Lí ... renard! 
docui. en!.* ■ er'- ore, 
fot, the í.v-í of :;ar 
vi ronnsenidl maLti-rs 


tters. Lena! assistance wes provi cae on a nmiteo/ 
peroonnel assinnec to gUARRV HEIGHTS. ('SSOUT^CC; ’ 
te A pieprntinq Federal Standards of Conduct was 
ínated í.o all lailitary i^mhers in LATIN ,-ALFICA, 
e ras ponses to Panamanian alleqations that the US 
udainst PrM.at.ianians in the nanner in which tv:n inves- 
' es v.ere conducted. Leqal advi ce was al so furnisned 
nej a CAO i oves tigati on of f íiCCU funds. i n addi ti on, 
.-ired conccrnínn Freedor; of Information fe t, Privacy 
, ir. 1 ', flff linits establislunents, squatters, ana on¬ 
dea] i nq v. i th oi 1 spi 1 Is. 


(l!) Personhf-1 . Ir, view of the qreatly increa sed "orblnac rosuitinq 
f roí. T reat.y iTplr-uentatioh ¡‘aLters an ñdditional niliury 'ttorni-y ,,as 
Leen odded to t,,t l.« al , r'fairs Office, ano recruitrnpnt " ( v:, miso ccrni- 
mendec for a ci vi lian attorney (14) admi ttec t.o nracticr in thr 
courts nf rA,,A.'7\ wi.o will be conversant wítn Fnnai,sanian lav. Estab- 
lisn .ent of t:is position qs previously approved hy the CCS. 
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ENF0RCEMCN7 


(Li) The Conmand Provost i'.arshal. l L who also 

serves as Provost tíarsr.al, 193d Infantry L-rinatie (CZ), assumed comr.and 
of the 1 Sí3d Infantry orinado (CZ) Lew Enforcenent Activity (LEA) on 
Id June 1978. Activation of this umt represen;.* a consolidation of 
nilitary pólice and lew er.forcenent functions. It is the first such 
designated unit in the Arroy. 


(L¡) COL Lobodinski al so assuried ciuties as vhairr,an, Law Lr.forcement 
SubcomnUtee, Joint Viorkinc; Cowmittee, wlucr, is cha roed wit.h the estab- 
lishment of procedures for L'S/.’P law cnforcenenL activilies upon imple- 
nentation of the PAt.AüA CA'.Al .reaty, 1 Cttener 1°79. 


I OIA 5 U.S.C. § 552 (b)(f>) 
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i'nmiu chapla ir; 

(U) eorinr tne y ecr, tue CCrjrarri Cliaplain or ¡ii¿ üeputy acr.ornnni cd íhe 
jSSÓUTilCOF. Mr-aical s ir. tan ce ípví< en ill tloir \nV. ts to in-country se- 
curily as sis unce onjanlza* io.r» t ».<. mt LATAN. 'triare '-í.itr. revlect 
to t fí* i -oí'. of oLir fíUW i ■' UI/i-<¡JS fértVH'ás t-io cau;.. !'; ir^rost 
in anr »x . n, for , crsor., to incluso sm ritoe! r as 

v;r 11 ¿s, 1 ,«.,¿,1 ,rec.1tn. 


» cp .... .ti, l:h* Office o ; too Cnntunnd Ohfip 1 a i n „ . co...,er-o.Íori wi th 

t. 1 - r ci i. z .-io*:; Workeiri' ossociation, s? o .'.orad tea amiOu'; cotiroiini ty 
: -«tst». r u. ...... r.iu r.ksrP'i.n. Services, Too ;, st.;r > -wicc was hele 

at '.r.l.jCK" iLh l ~1 i'rosi'íi#ht o. ''oteodis L 

-■'0"c.i , r, |s tno ’-or, . Miiüí'afrte t.i'T ... ’osi., ¡J2 

>^. . —v, i - i... 1 ' i..i. a vo . _ ■ f.... tS j a T .'.f 11, [fi. r , . i. s tpyico. 

í. 1u i. j s ¿ r*.'- $% , L.. o A S có o i u . i., >: 7 9 ti) f& / i'viv 2,*ti •: ia t ed i ri 

1 -i' V * \ "l » w- ■ 


, i’jjr yr-jto retcp.i.:, oero , . , o ■ t La fies te ote, .Leso were 
T,¡cs, retrecti., eper to óeper-., .: c ilc'ren uf aVI . Vórry and OjD 
. i i' jp porsonnel or.ro i ied in i.rados ü Lhrouun \ 2 . 


im‘f * ,. í.i.0 íí.^sbi.^«i i 1 f l- Li.iiplain. 

l!L o ,-rovii't roiiij'ouí Services to olí ¿ vis,*. re .’.or I 
Ofp o conirsct ^asis. 

FOJA 5 U.S.C. § 552 (b>(6) 
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_1 con¬ 
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LIST OF ACROriYIIS 


AAC 

AÜCOM 

ADP 

AFOSI 

AFRTS 

r ' ■ 
i M . 

ARTFP 
-hQÍ n 


Al as kan Air Cornand 

Aerospace Dofpr.se Conmand 

Automatic Data Processinn 

Air Forre Office of Special Invrstigations 

American Forcrs Radio and Televisión Service 

Amptitude .".odulatior, 

Amy Traim'nf, and tvaluction Prograr.i (US) 

Automated Systems División, Operaticns Di rectora te (J3), 
Headcjuarters, IJS Southern Cornand 


eco 

CDTS 



uüSNAAG 

CINC 

ci:;cla.;t 

c :¡0 

•CU JE L 


LO 


T - c 

* ( F^J 


cn,.scc 

CCKUS.'II LGP 
CODDlCA 
COCPLAil 
CON US 

COPCCODlCA 

CZ 

CZCPPCG 

CZG 

''jt 

■*) 


Control led Collectior Objectives 

Computer Directcd Traininq Systcr- 

Co!U..unications-Zlectronics 

Chicf, US Military Assistance Vvisory Group 

Co;:.r.ander in Chief 

Coinrander in Chief, Atlantic (US) 

Congressional l'elegation 

Community Lo-Lir.e Intelliqence Syster.; 

Comfiiunications Security 

Commandcr, US ilitary Group 

Central toncan Defense Council 

Concept Plan: Operation Plans in Coocept Format 

Continental US 

Pernanent Cora.: ission, Central American [cíense Council 
Canal Zone 

Canal Zone civil ian Personnel Policy Coordinati ng Board 
Canal Lone Government 
Canal Zone [‘ilitary Schools 


F" A 

./A 

Department of tne Amy 


DAD 

Defense AttacUe Office 


DAST 

Disáster Area Survey Team 


CATT 

Defense Actache 


OCA 

Defense Cornunications Aoency 


SI A 

Defense Intelli<ence Aoency 


SIAOLS 

DIA On-line Systems 


DOGA 

Defense Orientation Conference As 

sociation 

DCD 

Department of : >efense 


DODCI 

DOD Computer institute 


ose r\ 

Defense Satellite Communications 

Svs tem. 

DOPfcS DeM£T tf Y^FErJ'C ¡Gt/r-iMf 

1 Ce TfonL 

FSIS 

Foreiqn droadeast Information Service 

FM 

Frequcncy Modulation 


FMS 

Foreign Military Sales 


FORSCOM 

US Army Forces Commanc! 



r 

J 
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-EüfiSWf- 

GN 

G0() 

GORM 

HF 

HÜMIfJT 

IAAFA 

IAi'.TN 

IDilS 

IML7 

ISSA 

jca (dcu/jc 

JCi> 

JIkSG 

JXA 

JMP 

JOC 

JPAM 

JTD 

JTF 

LA 

LATAN 

LANTCÜM 

lJA 

LWR 

Í-.AAG 

MAC 

KAP 

MtODAC 

:;i 

MILGP 

MIO 

MSAP 

MTT 

NAVCOMSTA 

OAS 

ODS 
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ftrree--v t A t ufe a n d Idont 4*y Rep o rt- 

Guardia Nacional (Panama and other LATAM Countries) 
Government of (Country) 

Seáis, Objcctives, and F.esource Management 

Ilion Frequency 

rlunan Source Intellioence 

ínter-American Air Torces Academy 
‘ • r-Anencan Naval Telecommunications NetWork 

Intellioence “ata Dandi inq System 
International *• i litary Education and Trainino 
Inter-Service Support Agreement 


Deputy Cliief of Staff, Joint Committee Affairs, 
HQ, tfSSOUTHCQM 

Joint Chiefs of Staff 

joir.t Interservice Resource Study Group 

Joint Manpower Autliorization 

Joint Manpower Program 

Joir.t Jperations Center 

Joir.t i’roqram Assessnent Memorándum 

Joint TaLlc of Distribution 

Joint Tcisk Forcé 

Legal Affairs 
LATIN AMERICA(N) 

Atlantic Ccmmand (US) 

Lav.' unforcement Activity 
Local Unge Rate 

Military Assistance Advisory Group (US) 

Military Airlift Coiimand (US) 

Mi 1itary Assistance Program 
US Army Medical Department Activity 
Military Intelligence 
Military Group (US) 

Military Liaison Office (US) 

Military Security Assistance Projection 
Mcbile Training Team 

US ¡,«ival Communications Station 

Organization of American States 
Office of Defense Cooperatlon (US) 
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OPLAN 


Ciperation Plan 



REDCOH 

RMD 

RP 


Public Affairs Office 

Panama Canal Co::.pdT\y/cor*H\i$í>or-l 

fanúf*# AL. b vT!{oRi'~Y 

Readiness Command (US; 

Resource Management Directorate, IIQ, USSOUTHCOM 
Republic of Panama 


SA 

SAO 

SAR 

SCIATT 

SON 

SOFA 

SPINTCOM 

SSO 

Tfi (I...; 1 "/• ' 

TAC 

TCE 

TIPO 

TLCF 

TPFOÜ 

TPFOL 

USACC 
US AI D 
USARSA 
USCIKCSO 
USG 

USriAAG 

USMILGP 

USfiLO 

USAR 
USODC 
USREDCOH 
USSOUTHCOM 

uw 


Security Assistance 
Special Activities Office 
Search and Rescue 

Small Craft Instruction ano Technical Team 
System Uevelopnent f.otifi catión 
Status of Forces Agreement 
Special Intelligence Communications 


Special Security Office _ 

VI 1.-V ci/rfif- of STA/-P. VtA-V 


fjrrft'f- 



Toctical Air Conmand (US) 
lactical Communications Élement 
Typical (Regiment) 

Teleconference, specifically WlíHCCS Interconputer 
i'ietwork 


Time-Phased Forcé and Deployment Data 
Time-Phased Forcé and Deplovment List 
üf-JiT Pc.A-'X’» (RtPLflCEC F 4 d ^ J> 

US Amy Communications Commano 
US Agency for International Devclopmcnt 
US Amy School of the Anericas 
Connander in Chief, US Southern Command 
US Government 

US ! .i litary Assistance Advisory Group 
US I-ilitary Group 
US Military Li ai son Office 
US Naval Reserve 

US Office of Sefense Cooperation 
US Readiness Command 
US Southern Command 
Unconventional Warfare 


U r r 
» * 


VHF 

VLF 

in i .> 

WWDMS 

rJWMCCS 


Very High Frequency 

Very Low Frequency , , 

Ik u AtrcS • l> 

Worldwide Data Management System 
Worldwide Military Cormand and Control 


) « 

Sys tem 
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